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ObsacTh NpUMEHeHus

®onp oneHouHBIX cpenctB (POC) — sBIsieTcss HEOTHEMIIEMON YacThi0 y4eOHO-METOIUIECKOTO
KOMIUIEKCa y4eOHOM ITUCHUIUIMHBI «YTpaBlIeHWE MPOEKTaMM» W IpeAHa3HaueH [Uisi KOHTPOJ U
OIICHKH  00pa30BaTeNbHBIX JOCTWKEHUH OOydJarolmuXcs, OCBOMBIIMX MPOTpaMMy JTaHHOU
JUCIUTUIAHBI.

Hesn u 3a1aun PoH/IAa OLIEHOYHBIX CPEACTB

Henpto @oHIa OIEHOYHBIX CPEIACTB SBISIETCS YCTAHOBJIEHHE COOTBETCTBUS YPOBHS
HOJArOTOBKH OOydYaroIuxcs TpeOOBaHUAM (elepalbHOr0 IoCyJapCTBEHHOIO 00pa30BaTeIbHOIO
CTaHJapTa.

I[HSI JOCTHIXXCHUA MMOCTaBJIICHHOM neiaun CDOHI[OM OLCHOYHBIX CPCACTB 11O AUCHHUIIMHEC
«YHpaBieHHE IPOEKTAMU» PELIAt0TCs CIEIYOLINe 3aJauu:

— KOHTPOJIb U YIPABJICHUE MPOLECCOM NpUOOpeTeHUs: OOydarolMMHUCS 3HAHWUN, YMEHUH U
HaBBIKOB IIPEAYCMOTPEHHBIX B paMKax JaHHOTO Kypca;

— KOHTPOJIb U OLICHKA CTCIICHU OCBOCHUA KOMHGTGHHI/If/'I NpeaAyCMOTPCHHLIX B paMKax JaHHOT'O
Kypca;

— o0ecrie4eHrne COOTBETCTBUS PE3Y/IbTaTOB OOYYEHHUs 3aqadam Oyaymied mpodeccrnoHaaIbHON
NeSITeIbHOCTH Yepe3 COBEPLICHCTBOBAHME TPAJUIMOHHBIX M BHEIPEHHE MHHOBALMOHHBIX METO/0B
o0yueHus B 00pa3oBaTeNIbHBIH MPoLIECC B paMKaxX JaHHOTO Kypca.

1. [lepeyeHb KoMNeTeHUMH C yKa3aHMeM 3TanoB uX (GopMHUpPOBaHHMS B INpolLecce OCBOEHUs
o0pa3oBaTeJIbHOM MPOrPaMMBbI

1.1. Ilepeuenv nnanupyemvix pe3yibmamoé o00yueHuUs nO OUCUURNIUHE, COOMHECEHHbIX C
NJGHUPYEMBIMU PE3YTILIMAMAMU 0CBOEHUS 00PA308aAMENbHOIU NPOZPAMMbL

B pesynpraTte ocBoenuss OOIl 6GakamnaBpuata oOydarolIUiCS IOJDKEH OBIAAETH CIEIYIOIIMMHU
pe3yJibTaTaMu 00y4YeHUS 0 JUCIUILTUHE:

Konapl HanMeHoBanue Koa v HauMeHOBaHUE MHIANKATOPA
KOMIeTEeH Uit KOMIIETEeHIIUH TOCTHKEHHUS] KOMIIETEHIIUH

OIIK-3 Cnocoben paspabareiBarh | 3-OIIK-3 3HATh: OCHOBHBIE METOIMKHU
000CHOBaHHBIE pa3paboTKU M TPUHATHUS YIIPABICHYCCKUX
OpraHu3aluOHHO- peleHuin
ynpasieHueckue  pemenus ¢ | Y-OIIK-3 Ymerb: BbIOMpaTh METOABI H
Y4EeTOM ux COLIMAJILHON | CpelicTBA  pa3pabOTKH M TPHHSITHS
3HAUYMMOCTH, COJCHCTBOBATh WX | KOJUICKTHBHBIX U WHIWBHIYaTbHBIX

peanu3anuy B yCIOBUIX
CJI0’KHOW M TMHAMUYHOM Cpelbl U
OILICHUBATh UX
MOCIIEACTBUSI.

OpraHU3alMOHHO-YIIPABICHYECKUX
pPELIEHNM, C Y4eTOM OTBETCTBEHHOCTH 3a
MPEJIOKEHHOE PELICHHE C TMO3ULMH €ro
COIIMAJIbHON M SKOHOMHYECKOMU
3HAYUMOCTHU

B-OIIK-3 Baagers: OIICHKOH 0KHTaeMBIX
COLIMATILHO-3KOHOMHUYECKUX I(P(PEKTOB OT
MIPUHATHS

YIPABJICHUYECKUX PEIICHUI

[1K-7

Crnioco0eH olleHHBAaTh
HYKOHOMUYECKHUE U
COILIMATILHBIC YCIOBUS
OCYIIECTBIICHUS
MPEATPUHUMATETBCKOMN
TESITCIIbHOCTH, BBISBIISATH
HOBBIC PHIHOYHBIC

BO3MOXKHOCTH U (OPMHPOBATh

3-IIK-7 3HaTh: MeTOJbl OLIEHKU OH3HEC-
CpeJlbl OpraHu3alun

Y-IIK-7 ¥YMeTb: aHaIu3upOBaTh
OKPYKAaIOIIYIO Cpe/ly OpraHu3aluu
B-IIK-7 Baagerb: MeTomaMu
dbopmyTupoBaHUS Ou3HecC-ujeu,
HaBbIKaMH pa3pabOTKH

MapKETHHTOBOr0 M ()MHAHCOBOrO IJaHa




HOBBIE OM3HEC-MOIEIN

pas3BuTHs OM3HEca

I1K-4.5

crocobeH
UIECHTU(DUIIMPOBATD U
OIIEHHUBATh ITOCIEICTBHS
PEIPUHAMATEITECKUX
PHUCKOB

3-11K-4.5 3HATh: BUEI
HPEANPUHUMATENBCKUX PUCKOB; (DaKTOPHI,
BJIMSIIOILME HAa YPOBEHb PUCKA

Y-IIK-4.5 yMeTh: IIPOBOJIUTH
KAUECTBEHHYIO U KOJIMYECTBEHHYIO

OrueHKy npeAnpUHUMATENIbCKUX PUCKOB
B-1I1K-4.5 BJaJleTh: HaBBIKAMH
MOHHUTOPHHTA ()aKTOPOB PUCKA 10 BUAAM
JlesiTenbHOCTH NPEPUSTUS

1.2. Dmanwt popmuposanus komnemenyuii ¢ npoyecce oceoenusn O0II baxanaspuama.
KOMIOHEHTBI KOMITETEHIMI, KaK MpaBWiIo, (QOPMUPYIOTCS TPU HU3YUYEHUH HECKOIBKHX
JUCLHUILIMH, a Tak)K€ B HEMAJIOM CTENEeHM B mpouecce npoxoxkiaeHus npaktuk, HUP um Bo Bpems
CaMOCTOSITENILHON paboThl oOydJaromierocs. Beimonnenne u 3amurta BKP sBnstorcs BuaoM ydaeOHOIM
NeSITeIbHOCTH, KOTOPBIH 3aBepiiaet rnpoiecc GOpMUPOBAHUSI KOMIIETEHIUH.
Oranbl GOPMUPOBAHUS KOMIIETEHIIUU B MPOIECCE OCBOCHUS TUCIIUILIUHBIL:

- HaYaJbHBIN 3Tal — HA 9TOM 3Tane (GOPMUPYIOTCS 3HAHHEBBIE U MHCTPYMEHTAJIbHbIE OCHOBBI
KOMIIETCHIIMHM, OCBaMBAIOTCS OCHOBHBIE Kareropuu, QopMupyrorcs O0a3oBeie ymeHus. CTyaeHT
BOCIPOM3BOAUT TEPMHUHBI, ()aKThI, METO/IbI, TIOHATHUS, IPUHIIUIIBI U TIPABUJIA; pellaeT yueOHbIe 3a1a4u
1o o0Opasiy;

- OCHOBHOW d5Tan — 3HaHWsI, YMEHHs, HaBBIKH, oOecreynBaronye GopMHUpOBaHUE KOMIIETEHIINUH,
3HAYMTENIbHO BO3PACTalOT, HO €IIe HE JOCTUTral0T MTOTOBBIX 3HaueHWW. Ha sTom sTame cTyneHT
OCBaMBAaeT AHAIUTUYECKUE JEUCTBUSA C MPEAMETHBIMH 3HAHMSMH [0 JUCIUIUIMHE, CIIOCO0EH
CaMOCTOSITEJIbHO pelniaTh yueOHbIE 3a/1a4d, BHOCS KOPPEKTUBBI B aITOPUTM JCHCTBUM, OCYIIECTBIISS
KOPPEKIIHIO B X0J1¢ pa0OThI, IEPEHOCUT 3HAHUS M YMEHUS HA HOBBIE YCIIOBUS;

- 3aBepLIAKIIMI >Tam — Ha 3TOM JTafne CTYACHT JOCTHIaeT HMTOTOBBIX ITOKa3aTelied IIo
3asBJICHHOM KOMIIETEHIIUU, TO €CTh OCBAUBAET BECh HEOOXOIUMBIN 00bEM 3HAHUI, OBIIAZICBACT BCEMU
YMCHHSIMH U HaBBIKaMU B cepe 3asBieHHON komneTeHur. OH crmoco0eH UCIOIb30BaTh 3TH 3HAHMUS,
YMEHUS1, HABBIKH MPU PEIICHUH 3a7a4 MMOBBIIIEHHOW CII0KHOCTU U B HECTAHJAPTHBIX YCIOBUSX.

Ortanbl  (HOPpMUPOBAHUS KOMIIETEHIIMM B XOJE€ OCBOCHUSI JHUCIHIUIMHBI OTPAXKAIOTCS B
TemaTudeckoM 1uiane (cm. PITT).

1.3. Ceazb medxncoy popmupyemvimu KOMREMEeHYUAMU U POpMaAMU KOHMPONA UX 0CBOCHUS

Ne KonTposmpyembie pa3aesibl (TeMbl) HNuaukarop HaumeHoBanue
n/n AMCHUILINHBI AOCTHKEHU S OLIEHOYHOI'0 CpeICcTBA
KOMIIETEeHIIU U TeKylel u
NMPOMEKYTOYHOH
arTecTauuu

Texymmii KOHTPOJIb, 6 cemecTp

1 1. Konuenuus ynpapjeHusl NPOeKTaAMHU
1.1 |Knaccudukanmst 6a30BbIX TOHSATHI 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Omnpoc
YIIPaBJIEHUS POEKTaMHU B-OIIK-3 Pedepar
3-I1K-7, V-IIK-7
B-TIK-7
1.2 |Ouenka BHelIHel cpesbl MPOeKTa, 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
pa3paboTKa CTpaTeruu MpoeKTa B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-I1K-7
1.3 |Pa3paboTka KOHIIETIIIUH ITPOEKTA: IIETTb, 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
3aJ1a4M, OCHOBHBIE JTaIbI B-OIIK-3 Pedepar
3-11K-7, Y-IIK-7




B-TIK-7

1.4  |Ympasnsiemble mapaMeTpbl IPOEKTA. 3-0OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
CrpykTypuzanus npoexra B-OIIK-3 Pedepar
3-1IK-7, V-IIK-7
B-ITK-7
2 OcHoBBI yIIpaBJ/IeHHsI IPOEKTAMH
2.1  |YmpaBisemble mapaMeTpbl IPOEKTa. 3-0OIIK-3, Y-OIIK-3 | TectupoBanue, Onpoc
[TpoexTHbIN UK B-OIIK-3 Pedepar
3-1IK-7, V-IIK-7
B-TIK-7
2.2  |Crpykrypu3anus npoektoB. OyHKIUHN U 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
IIOJICUCTEMBI YIIPaBICHU IPOCKTaMU B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-ITK-7
2.3 CoBpeMeHnHble MeTo1bl opranu3zanuonHoro | 3-OI0K-3, V-OIIK-3 | TectupoBanue, Ompoc
MOJIETIMPOBaHUS ITPOEKTOB B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-IIK-7
3 Pa3paGoTka npoexTa
3.1  |Pa3paboTka KOHIIENIIUU ITPOCKTA. 3-OI1K-3, YV-OIIK-3 | TectupoBanue, Omnpoc
B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-IIK-7
3.2  |Bugsl u xapakTepuCTUKH OCHOBHBIX 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
OPraHU3alMOHHBIX CTPYKTYD YIpPaBJICHUS B-OI1K-3 Pedepar
IIPOECKTaMHU. 3-1IK-7, V-IIK-7
B-TIK-7
3.3  |Mapkerunr npoekTa, nporpamma mapketunra | 3-OI1K-3, YV-OIIK-3 | TecrupoBanue, Onpoc
MPOCKTA B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-IIK-7
3.4 |busHec-mnaHupoBaHUE MPOEKTA 3-OI1K-3, YV-OIIK-3 | TectupoBanue, Onpoc
B-OIIK-3 Pegepar
3-I1K-7, Y-IIK-7
B-ITK-7
3.5 |TexHUKO-35KOHOMHUYECKOE 00OCHOBAHUE U 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Ompoc
olieHKa 3(PEeKTUBHOCTH MPOEKTA B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-IIK-7
3.6  |Pa3zpaboTka MpoeKkTHON JOKYMEHTAIHH. 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
DKcnepTu3a MpoeKTa. B-OIIK-3 Pegepar
3-I1K-7, Y-IIK-7
B-ITK-7
4 IInanupoBaHue, 610/1:KeTHPOBAHUE OPraHU3alNsl, KOHTPOJIb U peryJiupoBaHue
MPOEKTA.
4.1  |IlnanupoBaHMe MpoeKTa, mpouecchl, ypoBHU. |3-OIIK-3, V-OIIK-3 | TectupoBanue, Onpoc
B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-TTK-7
4.2  |Crpykrypa pazouenus padot (CPP), 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Ompoc
oTpesieJieHue OCHOBHBIX BEX B-OIIK-3 Pegepar
3-I1K-7, Y-IIK-7

B-IIK-7




4.3

OlLieHKa CTOUMOCTH TTPOEKTA.
bromxxerupoBanue. Konrpons u
peryaupoBaHUe IPOEKTA.
MOHUTOPHHT paboT MO MPOEKTY

3-OIIK-3, V-OIIK-3
B-OIIK-3
3-I1K-7, Y-IIK-7
B-T1K-7

Tectuposanue, Onpoc
Pedepar

IIpomesKyTOUHBI KOHTPOJIb, 6 cemecTp

3auer

3-OIIK-3, Y-OIIK-3
B-OIIK-3
3-I1K-7, V-IIK-7
B-TIK-7

Bormpocs! 3auera
YcTHbII BOnpOCkl/
3ammra npoeKTa




2. Onucanne nNokasaresjeid M KpUTEPUEB OLCHMBAHUS KOMIIETEHIIMI HA PA3JIMYHBIX 3TAaNax uX (pOPpMUPOBAHUS, ONIUCAHHE IIKAJI OLleHUBAHUA
KoHeuHbIMu pe3yibTaTaMd OCBOEHMsI IPOTpaMMbl JUCLUIUIMHBL SBISIOTCA C(OPMUPOBAHHBIE KOIHUTHUBHBIE JIECKPUIITOPBI «3HAThY, «YMEThY,

«BJIAZIETH», PACIIMCAHHBIE IO OTAEIbHBIM KOMIIETEHLIUAM, KOTOpbIE IpUBEAEHbI B I1.1.1. @opMupoBaHue 3TUX IECKPUITOPOB IMPOUCXOAUT B IPOLECCE

M3y4YeHUs TUCLIMILIMHBI 10 3TalaM B paMKax pa3jIMYHOIo BU/a y4eOHBIX 3aHATHH U CaMOCTOSITEIbHON paboThI.
Brienstorces Tpu ypoBHSI CQOPMHPOBAHHOCTH KOMITETEHIIMH HA KaX/IOM dTare: HOPOTOBbIi, TPOJIBUHYTHIA U BHICOKHIA.

YpoBHuU Coaep:xartejibHOe OcHOBHbBIE MPU3HAKHU BbljIeJIeHUsI YPOBHA BPC, ECTS/IIaTudanibuas
onucaHue YPOBHS % HIKAJIA VIS OLeHKH
OCBOEHHsI | JK3aMeHa/3a4yeTa
Boicokuii TBopueckas 1eATENbHOCTh | BKarouaem Hudxcecmoswuil ypoeeHs.
Bce 6uovl komnemenyuti CTyneHT AeMOHCTpUPYET CBOOOAHOE 00IaiaHue
chopmuposaHvl Ha 8bICOKOM KOMIIETCHIIMSIME, CITOCOOCH MPUMECHHTD UX B A/
VPOBHE 6 COOMBEMCMBULL C HECTAaHJAAPTHBIX CUTYAIIUSX: TIOKA3bIBACT 90-100 Otmiio]
yenamu u 3a0a4amu YMEHHUE CaMOCTOSITEIILHO MPUHUMATh PEIICHUE, 3auTeHo
OUCYUNTIUHDBL pemats mpobiieMy/3a1ady TeOpeTUIECKOro UiTu
MPUKJIQJHOTO XapaKTepa Ha OCHOBE N3YYEHHBIX
METOJIOB, IPUEMOB, TEXHOJIOTUI
IIpoaBuHYTHII [lpumeHenne 3HaHWA W | Briarouaem Hudxcecmoswuil ypoeeHs.
Bce 6uowi komnemenyuti ymenuii B 6ornee mmpokux | CTyIeHT MOKET J0Ka3aTh BIAJCHHE B/
chopmuposanvl Ha KOHTEKCTaX Y4eOHOH ¥ | KOMIETEHIMSIMH: JEeMOHCTPHPYET CIIOCOOHOCTD 85-89 OueHb XOpoIo/
NPOOBUHYMOM YPOBHE 8 npodeccuoHaNbHOM coOuparth, CUCTEMATU3UPOBATh, AHATTU3UPOBATH 3auTeHO
coomeemcmeuu ¢ yeasimu u | ACITEIBHOCTH, HEXEIW II0 | U TPAaMOTHO MCIIOJIb30BaTh HH(OPMAIIHIO U3
3a0ayamu OUCYUNJIUHbL oOpa3ity, Oonbleil oyel | caMOCTOSITENbHO HalIEHHBIX TEOPETUUECKUX
CaMOCTOSITEIIbHOCTH U | HCTOYHHKOB U WIUTIOCTPUPOBATH HMH C/
WHUIUATHBBI TEOPETUYECKHE MOJOKEHHS UITH 00OCHOBBIBATH 75-84 Xopormo/
MIPAKTUKY TPUMCHCHHUS. 3a4TeHo
IToporossrit PenponykruBHas CryneHt JEMOHCTPHUPYET BJIaJICHHE 65-74 D/V noBnerBopuTensHO/
Bce 6uovl komnemenyuii JeSITeTHHOCTD KOMIIETEHIIMSIMA B CTaHIAPTHBIX CHTYalUsX: 3auTeHO
cghopmuposarvl Ha NOPO2OBOM u3JIaraeT B mpejaerax 3aaad Kypca TeOpeTHIECKH
ypogne Y TIPaKTHUYECKU KOHTPOJIUPYEMBI MaTepHall. 60-64 E/Mlocpenctsetto
/3adreHo
Hwu:xe moporosoro OTcyTCTBHE IPU3HAKOB TIOPOTOBOTO YPOBHS: KOMIIETEHITUH HE CPOPMHUPOBAHBI. 0-59 HeynosnerBopurenbHO/
CTyneHT He B COCTOSIHUU MPOJEMOHCTPUPOBATh 001aJaHNe KOMIIETCHIIUSMU B 3auTeHo

CTaAaHJAPTHBIX CUTyallugX.




OueHuBaHue pe3yabTaTOB OOy4YEHHUS CTYACHTOB M0 JUCIHUIUIMHE OCYIIECTBISETCS IO
perjlaMeHTy TEKYIIEro KOHTPOJISl U TPOMEKYTOUHOM aTTeCTal|u.

Kputepun oneHnBaHuS KOMIETEHIMI Ha Ka)XJIOM dTane W3Y4YeHHs AUCHUUIUIMHBI JUIS KaXKI0ro
BUJIa OIICHOYHOTO cpeactBa U mnpuBonsarcs B m. 4 ®OC. UtoroBeiii ypoBeHb CPOPMHUPOBAHHOCTU
KOMIIETEHIIMH TIPU U3YYEHUU TUCUUILIMHBI onpezensercs no tabnuue. [Ipu sToMm cienyer moHUMATh,
4TO TpaHHWIA MEXIYy VYPOBHSAMHU JJisi KOHKPETHBIX pE3yJIbTaTOB OCBOEHUS 00pa30BaTeIbHON
POrpPaMMbl MOKET CMENIaThCsl.

YpoBenb chopMHPOBAHHOCTH Tekymmii KOHTPOJIb IIpome:xxyTouyHas aTTecTanus
KOMIIeTEHIIUH
BbICOKHI BbICOKHI
BBICOKHUI NPOOBUHYMbLLL 8bICOKUL
8bICOKULL NPOOBUHYMbBLIL
1OpO208bIl 8bICOKULL
BbICOKUUL nopo2oawlil
IIPOJIBUHYTHIN NPOJABUHYTHIN NPOABMHYTBINI
NPOOBUHYMbLIL nopo2oewlil
nopo2oaulil nPOOBUHYMbILLL
IIOPOrOBBIN MOPOroBbIN MOPOroBbIN
HIDKE TTOPOTOBOTO NMOPOroBbIi HUZKe TOPOTr0OBOT0
HHKe IOPOroBoro -

3. MeToauueckue MaTepHaJibl, ONpeesIIONAe TPOUeAyPbl OIEeHUBAHUS 3HAHMIA,
YMeHHIi, HABBIKOB WJIHM ONbITA JeATEJbHOCTH, XapPaKTepU3yKIIMX 3Tanbl (GopMHpPOBaHHUSA
KOMIIETEeHIINH.

WroroBass arrecranuss 1o JIUCUUIUIMHE SBJISETCS HHTETPAJIbHBIM II0Ka3aTelieM KadecTBa
TEOPETUYECKUX U MPAKTUYECKUX 3HAHWN M HABBIKOB OOYYaIOLIUXCS MO TUCIUIUINHE U CKJIAIbIBAETCS
U3 OIICHOK, MTOJIyYEHHBIX B XOJ€ TEKYIIEeH U IPOMEKYTOUHOM aTTeCTalUH.

Texymias arrectanusi B CEMECTpPE NPOBOAUTCA C II€JIbI0 OOECHEeYeHHs CBOEBPEMEHHOU
00paTHOM CBSI3H, Ui KOPPEKIIUU 00y4eHUsl, aKTUBU3ALIMHA CAMOCTOSTENIbHON paboThl 00YJarOIIHXCs.

[IpomexyTouHas aTrectauus MpeJHa3HAuY€Ha s OOBEKTHUBHOIO MOJTBEPXKIEHUS U
OLICHUBAHMSI TOCTUTHYTHIX PE3yIbTAaTOB 00YUEHHUS MTOCIIE 3aBEPIICHUS U3YUECHUS JUCIIUIINHBL.

Texyias aTrecranus oCcyIIecTBIsSETCS /1Ba pa3a B CEMECTp:

- koHTposibHas Touka Ne 1 (KT Ne 1) — BeicTaBisieTcst B 3JIEKTPOHHYIO BEJOMOCTh HE MO3/1Hee 8
TeMbl yueOHOro cemectpa. Bkirodaer B ce0si OLEHKY MEPOIPHUATHI TEKYIIET0 KOHTPOJIS ayIMTOPHOM
U CaMOCTOSITEIIbHON paboThl 00yJaroierocs rno pasaenam/TeMaM y4eOHOU TUCITUTIIUHEI ¢ 1 1o 8 Temy
yueOHOTro ceMecTpa.

- koHTposibHast Touka Ne 2 (KT Ne 2) — BeIcTaBisieTcsl B 3JI€KTPOHHYIO BEIOMOCTh HE IMO3/HEE
16 Tembl ydeOHOTO cemecTpa. BrxmrowaeT B ceOs OIEHKY MEpPONPHUSATHH TEKYIEro KOHTPOJIS
AyIUTOPHOM U CaMOCTOSITEIFHOM pabOThI 00yUaroIIerocs mo pasjaenam/TeMaM ydeOHOW AUCITUTUTHHBI
¢ 9 mo 16 Temy yaeOHOTO cemecTpa. Pe3ynbTaThl TEKyIIeld U MPOMEKYTOYHOM aTTECTAIIMH TTOBOISATCS
10 1IKaje 0anbHO-PEUTUHIOBOM CHCTEMBI.

JTan peiiTHHIOBOI cucTeMbI / Bauan
OueHo4yHoe CpeacTBoO
1 pea Munumym™* Makcumym
Texymas arrecranust 36 60




KoutpoJsbHas Touka Ne 1 18 30
TecTupoBanue 12 20
Omnpoc 6 10
KonTtpoJsbHasi Touka Ne 2 18 30
Pedepar 10 20
Omnpoc 8 10
IIpoMe:kyTOUHAsI aTTECTALMSA 24 40
3auer

3aveTHBIC OMIICTHI 24 40
3ammra npoeKTa - -
NUTOI'O no aucuuiinHe 60 100

* - MUHMMaJIbHOE KOJUYECTBO OAJIOB 3a OLIECHOUYHOE CPEJICTBO — ATO KOJIMYECTBO OaioB, HaOpaHHOE
o0y4aromuMcsi, NpU KOTOPOM OLEHOYHOE CPEICTBO 3AaCUMTHIBACTCSA, B IPOTHBHOM  Cllydae
o0yyaroImuiics T0JHKEH JIMKBUMPOBATh MOSBUBLIYIOCS aKaJEMHUYECKYIO 33JJOJDKEHHOCTh IO TEKyILeH
WIA TIPOMEXKYTOYHOW arTecTanud. MUHUMaIbHOE KOJMYECTBO OaUIOB 32 TEKYIIYIO aTTECTaIUIo, B
T.4. OT/I€JIbHOE OLIECHOYHOE CPEACTBO B €€ COCTaBe, U MPOMEKYTOUHYIO aTTecTaluio cocrapister 60%
OT COOTBETCTBYIOIIUX MaKCUMaJIbHbBIX OaJJIOB.

[Ipouenypa ouLeHWBAHUS 3HAHWUW, YMEHUWW, BIAJICHUNA MO JIUCHUIUIMHE BKJIKOYAET Y4YeT
YCIIEIIHOCTH 110 BCEM BHJIaM 3as1BJICHHBIX OLICHOYHBIX CPEICTB.

VYCTHBIN ONpoC MPOBOAUTCSA HA KAXKJIOM MPAKTUYECKOM 3aHSATUU U 3aTParuBacT Kak TEMATUKY
IIPOLIEIIIETO 3aHATUSA, TaK U JIEKIUOHHBIA Marepuai. lIpuMeHsercs rpynnoBoe OLEHUBAaHUE OTBETA
WJIM OLICHMBAHUE IIPETIOIaBATEIIEM.

Temsbl pedepaToB pacnpenesnstoTcs Ha NEpPBOM 3aHATHH, TOTOBbIE pedepaTsl JOKJIaIbIBAIOTCS
Ha 3aHATUSAX B COINPOBOXACHUU IPE3EHTALM B COOTBETCTBMM C YCTAHOBJICHHBIM IIperojaBaTesieM
rpaguKoM.

Tectbl Mo TeMaM MpPOBOAATCS Ha MNPAKTUYECKUX 3aHATHSAX M BKIIOYAIOT BOIPOCHI IO
W3Y4YEHHBIM TEMaM.

Jloxnaz ¢ npe3eHTanueit (3aiuTe IpoeKTa).

JlaHHBIN BUJ KOHTPOJIS, paCCMaTPUBAET BO3MOKHOCTh CTYZEHTA TIOMUMO JTMYHOCTHBIX 3HAHWM,
HaBBIKOB, U YMEHUM, IpHoOpeTaTh KOMIIETEHIIMN B IOBEIEHUECKOM acleKTe, YTO OCOOEHHO BaKHO B
paboTe MeHekepa B NMyOJUYHOM M OOIIECTBEHHOH cdepe. DTO HaeT BO3MOKHOCTh BOCHHUTATH
YBEPEHHOCTh B OOILEHUU C AyAUTOPHEH, CIOCOOHOCTh MPU OTBETAX HCMOJIb30BaTh HAKOIJICHHBIE
3HaHUS, a TaKKe MMEIoUMica y4eOHBIH MaTepuan. 3amuuiaronemMy pedepar CTyAEHTY 3aJaroTcs
BOIPOCHI KaK 10 TeMe pedepara, Tak U 10 BCEH MPONUIEHHON UCIUILUIUHE.

Ilo OxKOHYaHMM OCBOEHHMS IUCLUMUIUIMHBI MPOBOIAUTCS IPOMEXKYTOUYHAs aTTeCTalus B BHUJIE
3aueTa/3aliuTa MPOEKTa, 4YTO IIO3BOJIAET OIEHUTh COBOKYIHOCTh IPHOOPETEHHBIX B Ipoliecce
oOyueHus komnereHuud. [Ipu BbICTABIEHMHM UTOrOBOM OLEHKHU HMPUMEHSETCS OalsIbHO-pEHTHUHIOBas
cucTeMa OLIeHKH pe3yIbTaToB 00ydeHus.

3auer/3ammTa MPOEKTa MpeIHa3HayeH JUIsl OIIEHKU paboThl 00ydarolerocss B T€YEHHE BCETrO
CpPOKa H3Y4YEHMs] IWUCLUMIUIMHBI M TPU3BaH BBIABUTH YPOBEHb, NPOYHOCTH M CHCTEMAaTHUYHOCTH
MOJIyYEHHBIX O0YyYarolIMMCsl TEOPETUUYECKUX 3HAHUN W YMEHUH, CIOCOOHOCTU NMPUBOAUTH MPUMEPHI
MPAaKTUYECKOT'0 MCIOJIb30BaHUS 3HAHUH (HanmpuMmep, IPUMEHTh UX B PELICHUH MPaKTUYECKUX 3aj1au),
pUOOpPETEHNSI HABBIKOB CAMOCTOSITEIbHON pabOThI, pa3BUTHS TBOPUYECKOTO MBIIIICHUS.

Onenka chopMUPOBAaHHOCTH KOMIETEHIIUI Ha 3aueTe/3aluTe MpoeKTa sl TeX 00ydarouuxcs,
KOTOpBIE MPOMYyCKaly 3aHATHS U HE YyYacTBOBAIM B NMPOBEPKE KOMIETEHIIMM BO BpeMsl M3y4eHUS
JUCHUIUIMHBL, TPOBOJIUTCS TIOCIE HMHIUBUAYAJIBHOTO co0OecelloBaHMA C IMperojaBaTesieM I0
MPONYIIEHHBIM WJIM HE YCBOCHHBIM 00YYaIOIIMMCS TeMaM C MOCIEIYIOIIeH OLleHKONH caMOCTOSTEIbHO
YCBOCHHBIX 3HAHUU.



4. TunoBble KOHTPOJbHbIE 3aJaHUS WIN HHbIe MATEPUAJIbI, HEO0XOAUMBbIE VISl OLCHKH 3HAHUI,
YMeHUii, HABbIKOB

4.1 éonpocel Kk 3auemy

4.2 memowt 3cce, peghepamos, 00Kk1a008, coodUEeH UL
4.3 paznoypoenesuvie 3a0auu

4.4 keiicol

4.5 mecmoi

MUHHUCTEPCTBO HAVKU U BBICIIETO OBPA3OBAHUA POCCUNCKOW ®EJEPALIUU
®EJEPAJIBHOE F'OCY/IAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUPEXJEHUE BBICLIEIO OBPA3OBAHUS

«HaumoHanpHBIA HCCIENOBATEAbCKUN SACPHBIUA yHUBepcUTeT « MUDU»

OOHMHCKNMI MHCTUTYT aTOMHOV 3HepPIreTUKN -
dwman deneparbHOTO TOCYHaPCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOIO YUpPeXIeH s BBICIIIEr0 00pasoBaHMs
«HaryoHasIbHbIN MccileoBaTeNIbCKUM SSaepHbIN yHVBepcuTeT «MUDV»

(VAT HUSTY MU®W)

OTAEJIEHUE COHUAJIBHO-9KOHOMHNYECKHUX HAYK

Hanpasnenue «38.03.02 «MeHex:KMEHT»
Ob6pazoBarenbHas «l{udpoBoii MapkeTHHT U MUGPOBasi JOTUCTHKA »
nporpamma
Jucuuninuza YnpasiieHue IPOEKTaAMH
BOIIPOCHI K 3AYETY
1.  IlonsTHE U CYIIHOCTH YNPaBICHUS MPOEKTOM.
2.  DyHKUMOHAIbHBIH, IPOLIECCHBIA U CUCTEMHBIN MOAXO0/IbI K TPAKTOBKE MPOEKTA.
3. OCHOBHBIEC IPU3HAKH MTPOCKTA.
4. Ornnyue yrnpaBlieHHE IPOEKTOM OT TPAAUIIMOHHOTO MEHEKMEHTA.
5. lenu, uenenonaranue M 3a1a4u MPOEKTa.
6.  Crpykrypa (cneundukanus) paboT MpoeKTa U e XapaKTePUCTHKH.
7. CuctemHasi MOJIeb YIIPaBJICHUSI IPOEKTOM, OCOOEHHOCTH (DYHKIIMOHUPOBAHUS.
8. OcHOBHBIE YYJaCTHUKHU MPOEKTA U UX KPATKasi XapaKTePUCTUKA.
9.  OcHOBHBIC YPOBHHU YIPABICHHS TPOEKTOM.

10. OGnactu (pyHKIMM) yIPABICHHUS B IPOCKTE.

11. OcHoBHBIE (DaKTOPHI, OKAa3bIBAIOMIMX KPUTHUECKOE BO3ACUCTBHE Ha  YCIEUIHYIO
peau3aluio MpoeKTa.

12.  JKwusuennsrit ukit mpoekta. OcHoBHbIE ¢a3bl JKIIIT 1 u3 kpaTkas XxapakTepuCTHKA.

13. BnemHe cpena mpoekta. OCHOBHBIE (aKTOPbl BHEIIHETO OKPY>KEHHs, BIMSIOIIME Ha
pean3aiuio MpoeKTa.

14. BuytpenHss cpena npoekta. OCHOBHBbIE (DAKTOPbI BHYTPEHHETO OKPY)KEHHUS BIHUSIOIIETO
Ha pean3aluio IpoeKTa.

15. VYyacTHUKM TpoOeKTa, KOMaHJa IMPOEKTa, YNPABIAIOMMNA MNPOeKTOM. PykoBOACTBO U
JUJIEPCTBO.

16. OcHoBHble ponu y4yacTHHKOB TmpoekTa (CorjacHO pachpeaesieHuo posiel MexIy
YYaCTHUKAMU «IIpOeKTHOI» KomaH sl o P.M. benbuny (R. Meredith Belbin).



17. OcHOBHBIC KpHUTEpUHU KJIacCU(PHUKAIIMA KOMAH]I.

18. Twumsl KOMaH], COTTIACHO KPUTEPUIM OTOODA.

19. OcHoBHBIE KpuTepUHM BbIOOpPa MEHEIKepa NIpPOeKTa W KauyecTBa, NPUOOpETaeMble C
OTIBITOM.

20.  OcHoBHbIE (HYHKIIMH BBITOJTHAEMBI PYKOBOAUTENIEM (MEHEIKEPOM ) ITPOCKTA.

21.  XuzHeHHbIH UK GOPMUPOBAHHS KOMAH/IBI.

22. Tumnbl NPOEKTHBIX KOMaH]] B OPraHU3alMOHHON CTPYKTYpe OOJIBIINX MPOEKTOB.

23. JlumepcTBO B KOMaHJE MPOEKTa. TUIIBI TUIEpPCTBA.

24. Crwiu yrpaBoJIeHUSI U KOMIIETEHTHOCTh MEHEKepa MPOeKTa.

25. Tlcuxonmoruyeckue acleKThl yIPaBICHHUS IEPCOHATIOM IPOEKTA.

26. MoTuBamus U CTUMYJIMPOBAHUE NIEPCOHANA TPOEKTA.

27. KoH(IUKTHI B yIIpaBIeHHE MPOECKTOM. THIIBI 1 BUIBI KOH(DIUKTOB.

28. Metonpl 23¢(HEKTUBHOTO yIpaBJICHHUs] KOHGIUKTHBIMU CUTYaIUSIMHU.

29. OpraHu3aiMOHHBIE CTPYKTYPHI MPOCKTA MOCTOSHHAS WM POJUTENIbCKAsl (MAaTepUHCKAs)
OpraHu3aIus.

30. Tumsl cxeM OpraHM3alMOHHBIX CTPYKTYp TIPOEKTa (BBIACICHHAs, YIPaBICHHE TI0
MIPOEKTaM, BCeoOIIIee ypaBIeHUE IPOCKTOM).

31. Twumbl cXeM OpraHU3alMOHHBIX CTPYKTYP MPOEKTa (IBOMCTBEHHAS, CIIOXKHAS).

32. Tumbl cXxeM OpraHu3allMOHHBIX CTPYKTYp TMpoeKkTa (JuHEHO-()YHKIMOHAIbHBIE
CTPYKTYPHI C TPOSKTHBIMH ITOCPETHUKAMU ).

33. Tumbl cxeM OpraHU3allMOHHBIX CTPYKTYp MpoekTa (KomMaHAHas paboTa B
(YHKIMOHATBHBIX OpPTraHU3AIlMOHHBIX CTPYKTYpPaX).

34.  TIpoekTHO-OpHMEHTHPOBaHHBIE (IIPOSKTHO-IIEIEBBIC) OPTaHU3ALUOHHBIE CTPYKTYPHI.

35. MarpuuHbsle OpraHu3alMOHHBIE CTPYKTYPHI YIPABICHHS TPOSKTOM.

36. [Ilpouecc ympaBinenus u »>¢¢eKTuBHAsS peanu3anus MpoeKTa (cxeMa yIpaBICHUS
IIPOEKTOM).

37. OcHOBHBIE 3Talbl NpOLlecca UHUITUALIMN TTPOEKTA.

38. ¥YcraB npoekTa ¥ ero OCHOBHOE COJICpKaHHE.

39. Ilpouecc pa3pabOTKM U CTAJMH IUTAHUPOBAHUS ITPOEKTA.

40. OcHOBHBIE TIpoLIEAYpHl Tporecca TuaHupoBaHus (Jlexkommosuius 1eneid u paboT Kak
OCHOBA ITOCTPOEHUSI MJIAHOB HA PA3HBIX YPOBHSX YIPABJICHUS).

41. OcHoBHBIE Tpoleaypbl Tmporecca mianupoBanus (Mepapxuueckas cTpykrypa paboT
«IEpEBO LIEIe» U «1epeBo paboT»).

42. OcCHOBHBIC TIPOIEAYPHI npoiiecca 1aHupoBaHusi (OpraHu3allMOHHBIE CTPYKTYPBI
UcronHuTeNnel 1 «MaTpuiia OTBETCTBEHHOCTH).

43. OcHoOBHBIC Tpoleaypsl mporecca mianupoBanus (CereBsie Moxenu (Tpadswr), Metox
«Kputnueckoro mytu», «KanennapHslii rpaguk miuaHupoBanus ['aHTay).

44. VYmpapieHre IPOEKTOM 110 BPEMEHHBIM ITapaMeTpaM.

45.  OcHOBHbBIE (QYHKIIMHU YIPABJICHUS IPOEKTOM (yIpaBIEHUE 3aMbICIIOM).

46. OcHOBHBbIE (YHKIMH YIPaBICHUS NPOEKTOM (yIpaBJIeHHE MPEIMETHOH 001acThIO
IIPOEKTA)

47. VYmpaBieHue CTOUMOCTbIO U (UHAHCUPOBAHUEM ITPOEKTA.

48. OcHOBHbBIE (QYHKIUH YIPABJICHUS MPOECKTOM (yIpaBlieHHUE KaYeCTBOM IPOEKTA).

49, OyHKIMS ypaBIeHUs] pUCKaMH B MPOEKTE (OCHOBHBIE KOMITOHEHTHI).

50. Metoab! aHaNM3a PUCKOB MPOEKTa (KOJINYECTBEHHBIE METOIBI).

51. Metoapl aHaNM3a PUCKOB MPOEKTA (Ka4eCTBEHHBIE METO/IbI).

52. ®dyskuMsa YnpasieHHe MaTepUalbHBIMU pecypcamu rpoekta. Buasl 3amacos.

53.  VYmnpanenne 6€30MaCHOCTBIO B IPOCKTE.

54.  Byxrantepckuil y4€T U yIpaBieHHE BBITOJHEHHS FapaHTUHHBIX 00s3aTEIbCTB.

55.  Crangapt npoekta. MeToIbl 1 OCHOBHBIE 33/1a4M CTaH apTHU3AIIH.
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56. Hopwmsl npoekta. HopMaTuBHbBIE TOKYMEHTHI 110 CTAaHIAPTU3AIMH U UX PA3HOBUIHOCTH.

57. IOpuanueckuil aceKT yIpaBlIeHUS MPOEKTOM - KOHTpakT. OCHOBHBIE 3Tambl paboThl ¢
KOHTPaKTaMH.

58.  Tumbl KOHTPAKTOB M UX KpaTKas XapaKTePHCTUKA.

59. VYcraB npoekta. CocTaB MPOEKTa, U CCHUIKM Ha COOTBETCTBYIOIINE JOKYMEHTHI.

60. TIloppsaubie Topru. CyIIHOCTb U IOHATHE TOPTOB. BB TOProB.

61. OcHOBHBIE YYAaCTHHUKH MOAPSATHBIX TOPTOB.

62. OcHOBHBIE 3Talbl TOPrOB U BAPUAHTHI PEILICHHUSI OPraHU3aTopa TOPTOB.

63. IlpoekTtHOE (hMHAHCHPOBAHHE IPOCKTA.

64. VcTouyHuKH NpHUBICYCHUS (PMHAHCOBBIX PECYPCOB MIPOCKTA.

65. Baxueiiume NpUHLIUIBI IPOSKTHOTO (PMHAHCUPOBAHUS IIPOEKTA.

66. busHec-tuan kak ¢popma npencrasiaeHus npoekra. OCHOBHBIE pa3/ielibl OM3HEC-TIIaHA.

67. Omnenka »¢pdexTuBHOCTH W BBIOOp TmpoekTa. [IpuHIMMBI OuHEHKH 3¢ PEKTUBHOCTH
MHHOBAIIMOHHBIX ITPOEKTOB.

68. OcHoBHbIe TOKa3aTeTH 3PPEKTUBHOCTH HHBECTUPOBAHMS MIPOEKTOB (YUCTHIN g0Xx0.1 PV).

69. OcHoBnble nMoka3atenu 3G HeKTUBHOCTH MHBECTUPOBAHHS MTPOEKTOB (UUCTHI MpUBEIEHHBIN
noxona NPV).

70. OcHoBHble mMOKazarenu S(HPEKTUBHOCTH HWHBECTHPOBAHHS IPOCKTOB (TPOCTOH CPOK
OKyIaeMocCTH mpoekTa PP).

71.  OcHoBHble moKa3aTenu 3()(HEKTHBHOCTH HHBECTHPOBAHUS MPOCKTOB (MHICKC JOXOTHOCTH
(pentabenbHOCTH) HHBeCTUIU Pl).

72.  OcHoBHBIE MOKa3zaTenu dPPEKTUBHOCTH WHBECTHPOBAHUS MPOCKTOB (IMCKOHTUPOBAHHBIN
UHJIEKC J0XOMHOCTH (peHTabenbHocTh) naBectuimii DPI).

Kpurepun u mkaJjia oneHuBaHus

Ouenka Kpurtepuu onesnku
OTan4HO CTyaeHT n0omKeH:
36-40 - MPOAEMOHCTPHPOBATH TITYOOKOE M MTPOYHOE YCBOCHHUE 3HAHUI

MIPOrPaMMHOTO MaTepHuaa;

- HCYEPIIbIBAIOLIE, [TOCIIEI0BATENbHO, TPAMOTHO U JIOTHYECKU CTPOITHO
W3JI0KUTh TEOPETUUYECKUIA MaTepua;

- MPaBWJIBHO (DOPMYIUPOBATH OTPEICTICHUS;

- IPOJIEMOHCTPUPOBATH YMEHHUS CAMOCTOSTENIbHOM paboTHI €

JUTEPATYPOU;
- YMEThH CJIeNaTh BHIBOJIBI MO U3JIaraéMOMY MaTepuany.

Xoporio CTyaeHT N0KeH:

30-35 - IPOJAEMOHCTPUPOBAThH JOCTATOYHO MOJIHOE 3HAHUE MPOrPAMMHOTO
Marepuana,

- IPOJAEMOHCTPUPOBATh 3HAHUE OCHOBHBIX TEOPETUUECKUX ITOHATH;
JOCTaTOYHO ITOCIIE0BATEIBLHO, TPAMOTHO U JIOTHYECKH CTPOMHO
M3JIaraTb MaTepuall,

- IPOJAEMOHCTPHUPOBATh YMEHUE OPUEHTUPOBATHCSA B JIUTEPATYPE;

- YMETh C/IeNaTh JOCTATOYHO 0OOCHOBAHHBIE BHIBOJIBI IO U3JIAracMOMY

MaTepHuany.
Y 10BIETBOPUTEITHHO CTyneHT AOMKeH:
24-29 - MPOJAEMOHCTPUPOBATH 00IIee 3HAHNE U3y4aeMOro MaTepuaa;

- IOKa3aTh o0lIiee Bia/IeHHe MOHATUIHBIM aIapaToM JUCHUIUINHBL
- YMETh CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYPOH M3JIaraeMoro
BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHIyEMYIO ITPOrpaMMoil yueOHyI0
JUTEPATYpYy.
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HeynonerBopurtenbHo | CTyI€HT I€MOHCTPUPYET:

23 u MeHblIlIE - HE3HAHUE 3HAYUTEIILHOM YaCTH NIPOrPaMMHOI0O MaTepHaa;

- HE BJIa/ICHUE NOHSITUWHBIM aIapaToM AUCHUILINHBL

- CYIIECTBEHHBIC OIMOKM MIPU U3JI0KEHUU Y4eOHOT0 MaTepuara;
- HEyMEHHE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpOit
M3JIaraéMoro BOIpoca;

- HEyMEHHeE JIeNIaTh BBHIBOJIBI 110 U3JIaraéMOMy MaTepuaiy.

MHUHUCTEPCTBO HAYKU U BBICIIETO OBPA30OBAHMSA POCCUNICKON ®EJJEPAILIUU
®EJEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEX/JEHUE BBICUIETO OBPA3OBAHUSA

«HanunoHanbHBIA HCCHENOBAaTENbCKUN ANEepHBIA yHUBepcurer « MUDU»
OOHMHCKNMI MHCTUTYT aTOMHOM 3HEepPIreTUKN -

drmman demeparbHOTO ToCyAapCcTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUpeXKIeH s BBICIIIEro 00pa3oBaHMs
«Ha1moHaIbHBIV McciIeoBaTe IbCKI AepHbIV yHUuBepcuTeT «MVIDI»

(VIATD HVISTY MU®W)

OTAEJIEHUE COIUMAJIBHO-9KOHOMMNYECKHUX HAYK

Hamnpagnenue «38.03.02 «MeHexKMEHT»

OopasoBarenbHas  «L{ugpoBoii MapkeTHHT U HU(POBasi JJOTUCTHKA »
porpamma

Hucuunnuna YnpagBiieHue MPOeKTAMHU

Tembl 3cce
(pedepaToB, 10KJIAT0B, COOOIICHUH)

1) Pa3paboTka CHCTEMBI yIPaBJICHHS IIPOSKTOM 10 MOBBIIICHHIO 3P HEKTUBHOCTH
JEATEIBHOCTH NPEANIPUATHS

2) Pa3paboTka peKOMEHIAIHA 110 YITPABICHHUIO IIPOSKTOM

3) Cucrema ympaBieHHs IPOSKTOM MOBBIMICHUS 3P (GEKTHBHOCTH ASSITEILHOCTH MAJIOTO
MIpePUATHS

4) Pa3paboTKa CUCTEMbI YIIPABJICHHS TPOSKTOM IO TIOBBIIICHUIO 3()(HEKTHBHOCTH
NEeSITeIbHOCTH MPEANPHUATHS CPephl yCIyT

5) OreHka 5KOHOMHYECKOH 3P PEKTUBHOCTH MPOEKTOB B 00J1aCTH HH(DOPMAITHOHHBIX
TEXHOJIOTUM.

6) YmnpaBneHHne MapKETHHIOM B PaMKaX yIPaBJICHUS MPOSKTOM

7) Ouenka 3()()eKTHBHOCTH MHBECTUIIMOHHBIX TPOSKTOB

8) MeHemKMEHT KayecTBa MPOEeKTa

9) VmpaeneHue KOMaHJOH NMPOEKTA

10) OcobennocTH BHEAPEHUST HHYOPMAIMOHHBIX CHCTEM YIPABJICHUS TPOCKTAMH

11) IpuBneueHue, 0TOOP U OIICHKA MIEpCOHAIA TPOCKTA

12) YupasieHue pecypcaMu MpoeKTa
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13) busHec-11aH UHBECTUIIMOHHOTO MPOEKTA

14) Cuctema yrpaBiieHHUs IPOSKTOM MOBBIIICHUS 3)()EKTUBHOCTH NEATEILHOCTH MPEIATPUITUS

15) ITpoekT: OGecneyeHrne KOHKYPEHTOCITOCOOHOCTH TPEANPHUATHS B YCIOBUAX IIT00ATH3anN
YKOHOMHUKH.

IToka3aTe/in U KpUTEpPHHU OLleHKHU pedepara, 3cce, T0KIa1a, COOOIICHHS:

IHoka3arenu OeHKH Kpurepum oueHku Bbanabl
(max)
1. HoBu3zHa - aKTyaJIbHOCTh MPOOJIEMBI U TEMBI; 2
pedepupoBaHHOTO - HOBM3HA U CaMOCTOSITENIbHOCTh B IOCTAHOBKE
TEKCTa poOieMbl, B GOpMYIHMPOBAaHUN HOBOTO ACTIIEKTa

BBIOPAHHOM JIJIs1 aHAIK3a TTPOOJIEMBI,

- HaIM4YKe aBTOPCKOW MO3UIINHU, CAMOCTOSTEIBHOCTD
CYKJICHUH.

2. CreneHb pacKphITHS | - COOTBETCTBUE IUIaHa TeMe pedepara; 15
CYIIHOCTHU IIPOOIIEMBbI - COOTBETCTBHUE COZICP)KaHUs TEME U IIJIaHy pedepaTa;

- MOJTHOTA ¥ TIIyOMHA PACKPHITHSI OCHOBHBIX TTOHSATHH
poOJIEMBI;

- 000CHOBaHHOCTh CIIOCOOOB U METOJI0B PabOTHI €
MaTepHaIoM;

- yMeHHue paboTaTh ¢ IUTepaTypoil, CHCTeMaTH3UPOBATh U
CTPYKTYpUPOBaTh MaTepua;

- YMEHHE 00001aTh, COTIOCTABIIATh PA3IMYHBIE TOUYKU
3peHHs [I0 paccMaTpUBAEMOMY BOIIPOCY,
apryMEHTHPOBATh OCHOBHBIE MOJIOKEHHS U BBIBOJIBL.

3. OO0CHOBaHHOCTb - KpyT, IOJIHOTA UCIOJIb30BaHNUs JIUTEPATYPHBIX 3
BbIOOpA HCTOYHUKOB MCTOYHHUKOB TI0 TIpodieme;

- IpUBJICYEHUE HOBEHIIUX paboT 1o npodiaeme
(>KypHaibHBIE TyOIMKAIIMN, MaTepHalibl COOPHUKOB
Hay4YHbBIX TPYIOB H T.J1.).

4. Cobmoienue - IpaBUJIbHOE OPOPMIIEHHE CCHUIOK Ha UCIOJIB3YEMYIO 5)
TpeOoBaHuH K JUTEparypy;
odopMmIIeHHIO - TPaMOTHOCTbH U KYJIBTYpa U3JI0XKEHU,
- BJIaJICHUE TEPMUHOJIOTHEN U MOHATUHHBIM anapaTom
pOOJIEMBI;

- coOmoienue TpeboBaHuit kK 00beMy pedepara;
- KyJIbTypa 0()OpMIICHHUS: BBIJICTICHUE a03alIeB.
5. I'pamoTHOCTB - oTCyTCTBUE Op(HorpauuecKiX U CHHTAKCHUECKIX 5
OIIMOOK, CTUIIMCTUYECKUX MOTPEITHOCTEH;

- OTCYTCTBHE OTIEYaTOK, COKPAIICHUH CIIOB, KpOME
OOIIETTPUHSATHIX;

- IUTEPATYPHBIN CTUIIB.

MUHUCTEPCTBO HAVKU U BBICIIETO OBPA3SOBAHUSI POCCUNCKON ®EJEPALIUU
®EJEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUPEXJAEHUE BBICUIETO OBPA3OBAHUS

«HannoHanbHBIA UCCAENOBAaTENbCKUN AnepHBIU yHUBepcurer « MUDU»
OOHMHCKNMI MHCTUTYT aTOMHOV 3HePIreTUKN -

dwman demeparbHOTO TOCYAapPCTBEHHOTO aBTOHOMHOTO 00pa30BaTelIbHOTO yUpeXXIeH s BBICIIIEro 00pa3oBaHMs
«HaroHasIbHBIN MccIleoBaTe/IbCKUM SlepHbIN yHuBepcuTeT «MVID»
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(VIATD HUSTY MU®U)

OTAEJIEHUE COIMAJIBHO-9KOHOMMNYECKHUX HAYK

Hanpasnenue «38.03.02 «MeHexKMEHT»

O6pazoBarenbHas «l{udgpoBoii MapkeTHHT U HUGPOBasi JOTUCTHKA »
nporpamma

Hucuunnuza YnpasJjieHHe IPOEKTAMHU

KommuieKkT pa3HoypoBHEBbIX 3a/1a4 (3a1aHUil)

3amanmue 1.

Hcnonp3ys METOI KpUTUYECKOTO IyTH, pa3paboTaTh pacnucaHue (KajleHIapHbI IJ1aH) MPOeKTa
10 CTPOUTENBCTBY JIETHErO KOTTE’Ka, KoTopoe HaunHaercs 18.01.16 1.

Ilpedcmagump pacnucanue 6 gude QUaApaMMbl NPEOUIECMEOBAHUA - KAIEHOAPHO20 Ceneso20
2padhuka, 8 KOMOPOM CPOKU GbINOJIHEHUA PADOM 3aPUKCUPOBAHBL 8 KAJIEHOADHBIX 0amax.

CocraB paboT 1o MPOEKTY, X JIUTEIBHOCTh M 3aBUCHMOCTH TI0Ka3aHbl B Tabmume 1:

Tabmuna 1 — J[THTETRHOCTH H 3aBHCHMOCTH paboT mpoekTa

Ne | Pabora JnuTensHOCTh, | IlpemmecTBeHHHK
IHH

1 | Belemka rpyHTa Do QyEAaMeHT H ILIHTY NoIa 1

2 | VcraHOBKA 0NANYOKH, 3a7THBKA OeTOoHA, 3aTBepaeBadne | 3 1
DeToHA

3 | Bo3eeneHHe KapKaca 2 2

4 | Viiagka daHepHol 0OIIHBKH 1 3

5 | VEragxa MaToB H KPOBIH IO KPBIITY 1 4

6 | YcTaHOBKA OKOH 1 3

7 | HapysHas 0OIIHBEA DOKOBEIX CTEH 2 6

8 | MoHTak 3/IeKTpHYeCKOH NPOBOIKH, CHCTEMBI 2 5
BOJOCHADKEHHS H OTOIIeHHS

9 | YeraHoBKa Opepeid 1 8

10 | TToguHcTKa H DOKPAcKa IouIa 2 9

11 | OKpacka H noOeIKa MoBepXHOCTeH 2 7

12 | Co3gaHHe HHTephepa 1 11

13 | JlanmmadTHEIH AH3aiiH IPHIOMOBOH TepPHTOPHH 1 10,12

3aganmue 2.

JlaHo kpaTkoe omMcaHHe MPOEKTa M0 MPUTOTOBICHUIO MOpoxkeHoro «IlnomOup» B momamrHux
YCIOBUSAX:

B neOonpmioit émkoctu oxnaauTth U B30UTH MukcepoM 200 rp. 38%-X CIMBOK B TeueHHE 3-X
MHUHYT 10 00pa3oBaHUs «IHKOB». OJHOBPEMEHHO MOXKHO HauyaThb BapUTh CIrYIIEHHOE MOJIOKO
cienyromuM o0pa3oM: 4 KellTka KypUHBIX sSUIl B30uBaTh MukcepoM co 100 1. caxapa B TeUeHUE MSITH
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MUHYT; B JAHHYIO CMeCh BBUIMTH 250 MII. CllerKa IOJOTPETOro MOJIOKA; MEepeMEIIaTh U BapuUTh Ha
MaJeHbKOM OTHe B TeueHue 20 MUHYT moka He 3arycreeT. CMelaTh MOJYyYeHHYIO «CTYIIEHKY» CO
B30UTHIMH CITMBKaMU U JJOOABUTh BAaHWJIBHBIN caxap U MIOKOJAJHYIO KPOIIKY. 3aTeM IOMECTUTh CMECh
B MOPOXKEHHUIlYy U IepeMelnBaTth B TeueHue 20-TM MHUHYT. AJBTEpPHATUBHO, IMOMECTHUTh CMECh B
MOPO3WIBHYIO KaMEpy XOJIOAUIbHUKA Ha JIBa Yaca U NEPUOANYECKH TOMEIIUBATh.

Ilnanuposame cpoku 0anno20 npoeKma:

- [locTpoiiTe neTann3upoBaHHYIO HEPAPXUUECKYIO CTPYKTYpy padot (WBS) no npoexry;

- Paspaboraiite pacrucanue MpoeKTa, MCIOIB3ys METOJ KPUTHUYECKOTO IyTH: PacCUUTANTE

ceTeBoil rpaduk (AMarpaMMmy NpPEIIICCTBOBAHUS), HAWAWTE KPUTUYECCKHH ITyTh, ONTUMHU3ZHPYWUTE
CeTeBOl rpaduK Mo BpeMEHH, MOCTPONTE Auarpammy ['aHTa ¢ yKkazaHHEM «BEX», KDUTHUECKOTO ITyTH,
PE3EPBOB BPEMEHU U PECYPCOB;

- CocraBpTe TrpaduK MNPUBJIECYEHUS pecypcoB (IPOAYKTOB HHMTaHUs, 0OOOpYyIOBaHUS,
YeJI0BEYECKUX PECYPCOB).

3aganue 3.

['pymnne cTyneHToB U3 4-6 4enoBeKk He0OXO0IMMO MPEATIOKUTE COOCTBEHHBINA TPOEKT

Paspadomamp niaan ynpasienus e2o pachucanuem, 6K1104aa cnedyuiue pazoenbl:

1. Jderanu3upoBaHHas uepapxuyeckas cTpykrypa pador WBS (¢ ormeueHHbIMH paboTamy,

KOTOPBIC 6YZ[YT HCIT0JIb30BAHLBI ITPHU COCTABJICHUHA paCIIMCaHUs.
IIpumep:

Jeraanzuposannan Hepapxmueckasn crpykrypa pador (WBS)

IlpoekT B
Pabtors: Henom
HH31ICTo
YpOoBHS
HepAPXHH
HCP (WBS) Coananne Cosznanne
pesynsTara | pesynsTara 2
IMaker paGor IMaxer paGor TTaker pabor Iaker paGor
1.1 1.2 2.1 200,
Padora 1.1.1 Padora 1.1.2 Patora 2.2.1 Pabora 2.2.2

2. Tabnuma AIUTETFHOCTH B 3aBUCUMOCTEN padoT

Ne PaGota JlnarensHOCTE | [[peamecTBeHHHK

3. PaccunrtanHblif ceTeBoi rpaduk (IuarpaMmMa NpeaiiecTBOBaHus) C HalJEeHHBIM KPUTHUECKUM
IIyTEM
4. Pacniucanue npoekTa (0a30BbIi KaJleHAapHBIH M1aH): quarpamma ['anta
5. I'paduk mpuBnedeHUsS pecypcoB (PeCypchl TOHKHBI OBITh HA3HAYEHBI Ha BCE PA0OTHI B pacIICAaHUH)
6. Ilnan koHTpoJIA pacnucaHus (Kak OyaeT KOHTPOJIUPOBATHCS paclucaHue MPOEKTa U KaK OyayT
BHOCHUTbHCSI U3MEHEHMS)

3ananmue 4.

[ToctpoiiTe mepapxuueckyo cTpykTypy pador (WBS) mo mpoekry «l oBopsimue pyku». B
koHire 2017 r. CoobrecTBo rryxux ropoja omumu H (Beetram) http://deafcchecmce.org ooparunocs ¢
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npocb0oif k komnanuu FPT Software paszpabGorate mis Hux OHIaH PYKOBOJCTBO IO H3YUEHHUIO
aMepUKaHCKOTro s3bika xecToB (ASL) u o 1Ilu Mun (BbeTHamMcKOro) si3pika >K€CTOB Jisi TIyxux. B
HacTosIIee BpeMs 00a s3bIKa WIEHBI COOOIIECTBA U3YYalOT [0 KHUTaM, YTO JOCTAaTOYHO TPYAOEMKO. B
TOKE BpEeMs y HUX BO3HHUKIIA MOTPEOHOCTh OOMIATHCS C MEKIYHApOJIHBIM COOOIIECTBOM TiiyXux. B
paMKax IUIAHUPYEeMOT'O  COLMAIbHO-TIPEANPUHUMATEIBCKOrO  Mpoekta «loBopsmmMe  pyKu»
npennoyiaraeTes paspaborarb BeOCaWT, Ha KOTOPOM OyayT pa3MemieHbl B OTKPBITOM JOCTYIIe
KOpPOTKHE  BHJEO  YPOKH, o0yyaromue  OJHOBPEMEHHO  O0OMM  SI3pIKaM  JKECTOB
http://hcmtalkinghands.com, mo KOTOpbIM, TOMHMO TIIYXHX, TAKXKE CMOTYT 00yd4aThbCsi W CIBIIIANINE,
YTOOBI JTy4llle TOHUMATh T€X, KTO HE CIIBILIUT.

Heobxooumo yuecmo, umo pabomy no co30anuto u noodoepaicke 8edcaima MoA*CHO pazoeiums
Ha credyrouue dmanvl.

— TloaroroBurenbHbli (co3aanue TexHuueckoro 3agaHus Ha pa3paboOTKYy);

— Pa3pabotka nuzaiiH-makerTa;

— Bepcrka;

— IIporpammupoBanue;

— Hanonnenue xoutenTom (nHpopmanuei);

— Pacrnionoxxenue caiita B cetu HTepHer;

— TectupoBanue caita

— Packpyrtka caiita

— AaMuHUCTpUpOBaHUe (IO AePKKa) caiTa.

Co3z0aHue 8udeo ypoka oObluHO 8KIIOYAEM.:

— Pa3paboTky cueHapus BUAEO ypoka

— [MoaroToBKY K CheMKe

— Dral CheMKH

— MoHTax u 06paboTKy BHACO

— PasmMemienue Buieo ypoka Ha BeOcaite

3aganme 5.

Pazpaborate mnan ynpasieHus: cojaepkanueM npoekta IMA mo onsaiiH 00y4eHHUI0 KOHTEHT-
MapKETUHTY, BKIIIOYasl CIeIYyIOIIe pa3aebl:

1. Llenu npoekra (Ha uro HanmpaBieHs! paboThl MpoekTa?)

2. Kpartkoe onucanue npoekra u ero odocHoBanue (Uto BkiItoyaeT u 3aueM?)

3. TpeGoBaHMs K MPOEKTY CO CTOPOHBI 3aKa3UUKa U Jp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHoBHble OnOKM pabOT WIM dTalbl OPOEKTa M COOTBETCTBYIOIIME UM
PE3yIBTATHI/TIPOTYKTHI TPOEKTA.

5. Kpurepun mnpueMku pe3yiabTaTOB/IIPOIYKTOB TPOEKTA: pe3ylbTaT KaXJIoro Oyioka
paboT/3Tana u nepeueHb KpUTEPUEB €0 MTPHUEMKH

6. JlomymieHus: ¥ UCKITFOUYEHUS, Kacalouecs: 0JJOKOB padOT M MPOIYKTOB IMPOEKTa

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. Onucanue nporecca, Kak 0yeT IpOXOAUTh MPUEMKA Pe3yIbTATOB MPOEKTA 3aKA3UNKOM MIIH
CIIOHCOPOM

9. Omnmcanue MpoOLECCOB KOHTPOJNS coaepkaHusi (Bcs Ju paboTa BBHINOJNHEHA, BCE JIH
pe3ybTaThl JIOCTUTHYTBI M COOTBETCTBYIOT KpPUTEPUSM MPHEMKH) W HW3MEHEHHS  COJEPIKaHHS
MPOEKTA.

Onucanyue KOHTEKCTA NMPOEKTA!
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Accoumarust  uHTepHer-mapketuHra  (The  Internet  Marketing  Association IMA
http://imanetwork.org) sBasiercss OBICTPO  pacTylIIMM — MEXIYyHapOIHBIM  MPOQPECCHOHATBHBIM
COO00I1IeCTBOM, B KOTOPOE BXOJUT OKOJIO | MIIH. KOMIaHUI U3 pa3IMyYHBIX oTpaciiel, Bkiatodas Google,
Microsoft, Facebook, Adobe u ap.

UneHsl accolMalMM MOJYYalOT BO3MOXKHOCTh M3ydaTh JIYYIIME HPAKTHUKA HHTEPHET-
MapKeTHHTa, 00IIAThCA U ISTUTHCS 3HAHUSMU U OIIBITOM B 3TOM cepe.

B gactHoctu, ¢ 2017 r. IMA mnpemnmaraet mpodecCHOHATBHYIO OHJIAWH MPOrpaMMy IO
UHTEPHET-MapKETUHTY, TOCJe OOyYeHHUs 1O KOTOpPOH (OHJIAHH-KYpCOB W DK3aMeHa) BBIIAETCS
cooTBeTCTByOIUN ceptudukar. OnHako, JaHHAs MOporpaMMa HE NpeaycMaTpuBaeT oOydeHue
KOHTEHT-MapKETHHTY, KOTOPBIH CTAaHOBUTCS BCE OoJiee MOMyIsApHBIM U 3((HEKTUBHBIM 110 CPABHEHUIO
C TPAAULIMOHHBIM MapKETUHIOM.

B coorBercTBHE ¢ OOmMM ONpEeAETCHHEM MAapKETUHTA, OH IPENIojaraeT MpOJBHKCHUE
TOBApPOB U YCIIYT OT MPOU3BOJUTENCH K OTpEeOUTEsIM (T.€. BCE, YTO MOMOTAET Mpojaxkam). B To ke
BpEMsI TaKOM €ro BHJ, KaK KOHTEHT-MapKETHHI MpEANojaraeT Co3JaHUEe U pacHpOCTPaHEHUE TaKOU
MOJIe3HON 111 moTpebutens uHbopManuud (KOHTEHTA), Oyarogaps KOTOpPOl MOTEHIMATbHBINA
noTpeOUTEeNs 0OpaTUT BHUMAHWE HA MPOMYKT WM YCIYTy KOMIAHHH U mpuoOpeTér eé. [Ipm sTom
(opMaT KOHTEHTa MOKET OBbITh TEKCTOBBIM (CTaTbU Ha BeOcaiiTe), rpaduueckuM, ayauo WId BUAEO
(BHI€03aITMCH CEMHHAPOB, BEOMHAPOB, MHTEPBBIO, podcast’sl U Jp.). UeM xe 00BsICHSIETCS pacTyias
aKTyaJlbHOCTh JAHHOTO BHJa MapkeTuHra? B Hacrosimee Bpems cHIKaeTcst 3((EKTUBHOCTh
TPATUIIMOHHON PEKJIaMBbI, T.K. OTEHIMAJIbHBIC MMOTPEOUTENIN €€ aBTOMATUYCCKH UTHOPUPYIOT H3-3a
CIIMIIKOM OOJNBIIOTO [UUISI BOCHPHUATHS YHCIA pPEKIaMHBIX coobmeHnuil. Kpome Toro, wusz-za
WHTCHCUBHOTO  pa3BUTHA  HMH()OPMAIIMOHHO-KOMMYHHKAIIMOHHBIX ~ TEXHOJIOTHH  CTaHOBHTCS
BO3MOXHBIM 3((EKTUBHBI KOHTEHT-MapKETUHT B ceTH VHTEepHeT (MOSBWIMCH MHCTPYMEHTHI JIJIS
peanu3anyy OHJIaliH KOHTEHT-MapKeTHHTa).

B cBsa3u co crnoxuBmIelcs CUTyallMuell W Y4YUTBbIBas MHOTOUYHMCIIEHHBIE 3alpoChl YJICHOB
accounanuu, IMA maHMpyeT NpPOEKT MO OHJIAWH OOY4YeHHMIO KOHTEHT-MapKETHHTY IIHPOKOU
MEXyHapoaAHOM ayauTopun (13 wienoB IMA) B pamkax oOpa3oBaTenbHbIX KypcoB. [Ipennonaraercs,
yro 3a 500 USD B Mecs1| ciymaTenu Noiydar A0ocTyn K oOpa3oBarenbHoMy podcast’y (Buaeo-6iory
Ha BeOcaiiTe), B KOTOpbIi OyyT BKIIFOUEHBI €KEHEAeIbHbIE HHTEPBBIO C JINAEpaMU OTpaciieil, a Takxke
oOyyarolye MaTepualibl o crnocodaM peann3anuu B IHTepHET KOHTEHT- MApKEeTHHIOBOM KaMITaHUH,
B T.4. €€ ayTCOPCUHTY (Tepenaye AJisi BHIIOJHEHHUs CTOpOHHEN opranuszaiuu). Ilpeamnonaraercs, 4yto
Podcast B manmHOM ciywae Oymer TpeAcTaBisiTh €000 cBOWM coOcTBeHHbIH >pup IMA -
0o0pa3oBaTeNbHYIO0 Iepeady, COCTOSIIYI0 W3 BHJEO3alucel, OMyOJMKOBAHHBIX Ha COOCTBEHHOM
podcast-iopraine (Bebcaiite).

Buneozanucu, oOydaromue KOHTEHT-MapKeTHHry B WHTepHeT, OyayT AOCTYMHBI TOJIBKO
CIIyIIATeNsiM BBIIICYKa3aHHBIX OHJIAWH-KypcoB IMA u cnocoOCTBOBATH pPACHIMPEHHIO TMPAKTHK
JAHHOTO BHJa MapkeTHHra. Taxke mpearnonaraeTcsi, 4UTo B pe3yjbTaTe MPOXOKJIEHUS KypCOB YJICHBI
IMA cMoOTyT yBEIMYHTH CBOIO TEKYIIYIO KIMEHTCKYI0 6a3y Ha 10%. PykoBomuTenem (MeHemKEpOM)
naHHoro mnpoekta spisercss Dominick Sirianni (IMA); yctaB noanucan pykKOBOAMTENIEM U CIIOHCOPOM
npoekta 7.12.15 r.; Hagamo mpoekta 1.01.16 1.; okornuanue — 10.08.17.; o6mmii OroKeT cocTaBiseT 6
435 USD. IMA mnpenmnonaraer yBenudeHue oobéma npoaax accoruanuu Ha 5 000 USD B Mecsi 3a
CYET JAaHHOTO MpoekTa K Mapty 2018 .

3amyck KypcoB O0yclaBiIMBaeT HEOOXOIMMOCTh BBIMOJIHEHMSI TaKUX 3a/1ad, KaK 3aKII0UYeHHE
KOHTPAKTOB CO CIELUAINCTAMU, KOTOpbIe OyAyT AaBaTh MHTEPBBIO; 3alMCh MHTEPBBIO; pa3paboTka U
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BUJICO3AIIUCh TPEHHHIOBBIX BHCO-YPOKOB; pa3paboTka W mopanepkka podcast-moprana (ByOcaiiTa);
nyonukamusi podcast’oB; pa3paboTka peKJIaMHOW OpOIIIOPBl  KypCOB; CO3JaHHE MPHUIIOKEHUS
«ITonkacte» 1 Android-ycTpoicTB, B KOTOPOM OyayT OTOOpa)kaThCsi HOBBIC MyOJUKAIIUU YICOHBIX
BUJICO-MATEepUasoB U T.1I.

3aganmue 6.

I'pynne ctyneHToB U3 4-6 uenoBeK HEOOXOAWMO MPEAJOKUTh COOCTBEHHBIH MPOEKT H
pa3paboTaTh IUIaH YIPaBICHHS €ro COACP)KaHUEM, BKIIIOYAs! CICTYIOIIUE pa3aesbl:

1. Lenu npoekta (Ha uTo HampaBieHb! pabOThI MpoeKTa?)

2. Kpatkoe onucanue npoekra 1 ero ooocHoanue (Uro BkitouaeT u 3aueM?)

3. TpeboBanus K MMPOEKTY CO CTOPOHBI 3aKa3UMKa U Jp. 3aMNHTEPECOBAHHBIX CTOPOH

4. OcHoBHble OnOKM pabOT WM OTalbl OPOEKTa M COOTBETCTBYIONIME UM
PE3yJIbTaThl/IPOIYKTHI TPOEKTA.

5. Kpurepun npuéMKH pe3yibTaTOB/TIPOIYKTOB TIPOEKTA: pPE3ylbTaT KaXJoro Oyioka
paboT/3Tana u nepeyeHb KPUTEPUEB €ro MPUEMKHI

6. JlomyiieHusi ¥ UCKJIIOUEHUs, Kacaroluecs 0J0KOB paboT U MPOIYKTOB MPOEKTA

7. Uepapxuueckas ctpykrypa padotr (MCP=WBS)

8. Ommcanme mporecca, Kak 0OyaeT MpoXoAUTh IPUEMKA Pe3yIbTaTOB MPOEKTA 3aKa3UNKOM HIIH
CIIOHCOPOM

9. Ormmcanue TPOIECCOB KOHTPOJS CONEpKaHus (BCS JU paboTa BBINIOJHEHA, BCE JIH
Pe3yNIbTaThl JOCTUTHYTHI U COOTBETCTBYIOT KPUTEPHSIM MPUEMKHU) U U3MEHEHHUS COJIEP KaHUS MTPOEKTA.

Kpurepun u mkaJja oneHuBaHUs

Onenka Kpurepun onenkn

OT1iinyHO CTyneHT JOoMKeH:

¢ 30 10 40 OamioB | -B3sTb JIMIEPCTBO, HAPABUTh XOJ PacCyKIACHUS IPYIIbI B IPaBUIbHOE
pycI10, IPUBEIICE K PELICHUIO TPOOIEMBI;

-TpeJyIaraeT albTepHATUBHBIC BAPHAHTHI PELLICHUS;

- IPUHHUMACT Y4aCTHUC B 06CY)KJICHI/II/I 3aJaHuAd,

- IOHATH COJIEpKaHUE U YCIOBUE 33/1aHUS;

-3aJ]a4a pelIeHa.

Xopouio CTyaeHT 10KeH:

¢ 20 nmo 3- OamwioB | - mpejiaraeT albTePHATUBHBIC BAPUAHTHI PEIICHMUS,
- IPUHUMAET y4acTUe B OOCYKICHHUH 3a/1aHUs;

- IOHSATH COJICPYKAHUE U YCIIOBUE 3a/1aHHUS,

-3a/1a4ya peliexa.

VY 10BIETBOPUTETHHO CTyAeHT IOKeH:

c10_ nmo 20 ©GamnoB | - NpUHUMAET Y4acTHe B 00CYKACHUU 3a1aHUS;
- IOHATH COJIEP)KAHUE U YCIOBUE 3a/1aHUS;
-3a/1a4a pelleHa,

Heynosnersopurensho | CTyI€HT HOJKEH:
¢ 5 no 10 ©6amioB | - HE MOHSJT COAEPKAHUE U YCIOBUE 3a/1aHHUS,
-33/1aya He pellleHa.

MUHUCTEPCTBO HAYKU U BBICIIET'O OBPA3OBAHUSA POCCUNMCKOW ®EJJEPALIUU
®EJIEPAJIBHOE TOCYJIAPCTBEHHOE ABTOHOMHOE OBPA30BATEJBHOE YUYPEXJEHUE BBICIIETO OFPA30OBAHHUA

«HanuoHanbHBIA UCCAENOBAaTENbCKUN ANepHBIH yHUBepcurer « MUDHU»
OOHMHCKNMI MHCTUTYT aTOMHOWV 3HEPreTUKN -

dwmman deneparbHOTO TOCyAapPCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUpeXXIeH s BBICIIIEr0 00pa3oBaHMs
«HaryoHasIbHBIN MccIleoBaTe/IbCKUM SepHbIN yHUBepcuTeT «MUDV»
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(VIATD HUSTY MU®U)

OTAEJIEHUE COIMAJIBHO-9KOHOMMNYECKHUX HAYK

Hanpasnenue «38.03.02 «MeHea;KMEHT»

O6pazoBarenbHas «l{udgpoBoii MapkeTHHT U HUGPOBasi JOTUCTHKA »
nporpamma

Hucuunnuza YnpasJjieHHe IPOEKTAMHU

Keiic-3agaua

Keiic 1 «Mo0Ou1bHOE NPUII0KEHUE 1JIS BbI30BAa TAKCH)

JIBe  koHKypupyromme  start-up ~ KOMIaHMM  CE€TeBOMl  TpaHcmopTupoBku,  Uber
https://www.uber.com u Lyft https://www.lyft.com, Obun opranusoBansl B 2009 1. u B 2012 1.
coorBercTBeHHO B TI. Can-®panuucko, CIHA. OHM [npeAsioKUIM HOBYK — allbTEPHATUBY
TPaIUIIMOHHBIM yCIIyraM TakcH, pazpadoTtaB MoOwibHbIe puioxenus (Uber u Lyft) mis cmaprdoHoB,
ucnoas3ytone GPS cepsuc u nosposstompue:

- BJIaJIeNIbllaM KaueCTBEHHBIX aBTOMOOMIIEH, KOTOpBIE JKeJatoT 1101padoTaTh B CBOOOAHOE BpeMs,
3aperucTpUpoOBaThbcs uyepe3 mnpuiiokenue ogHol u3 xommanuil (Uber wmm Lyft) xak Bogurtensm u
II0JIy4aTh 3asBKU HANPSIMYI0 OT HAXOAALIMXCS PSAIOM C HUMH JIOAECH, KOTOPBIX HY)KHO B JaHHBIN
MOMEHT ITO/IBE3TH.

- JIFOASIM € TIOMOILBIO 3TOrO K€ MPUJIOKEHUS 3apETUCTPUPOBATHCS KaK Maccakupam, KOTOPBIX -
1ocjie OTHPaBKU 3asBKU 4epe3 MOOWIbHbIM MHTEpHET - HYXHO IOJABE3TH W3 IyHKTa, IJI€ OHU
HaXOJATCs ceiluac (onpeensercss aBTOMaTUYECKH ), B KAaKON-TMO0 Apyroil yka3aHHbIA UMH ITYHKT.

Hanpumep, BwIiiI8 ¢ paboThl B KOHIlE pabouero AHs, 3apeructpupoBaHHbli B Uber uenoBek
MOXXET Yepe3 MPUIIOKCHHE OTIPABUThH 3asiBKY, KyJa OH CeHYac XOuUeT e€XaThb W TMOJYYHUTh CIHCOK
JIOCTYITHBIX B HACTOSIIIIMH MOMEHT MOOJM30CTH BojuTeNeH. BO3MOXXHO, OHM TOXE€ TOJIBKO YTO
3aKOHYHMJIA CBOM pabouyuii JE€Hh IO OCHOBHOMY MECTYy pabOThI, KOTOPOE HAXOIUTCA PSIOM C
MacCaXXUpPOM, U HaXOJATCA B CTaTyce «IoCTymeH». M3 BcexX KemaroluX MOABE3TH €ro Maccaxup
BBIOMpAET OHOTO MO XapaKTePUCTUKAM MAIIMHBI U OT3bIBaM MPEIBIIYIIUX TOJBO3UMBIX UM JIIOJICH.
[Tocne moe3akM ¢ KpEeAWTHOW KAapTOUKM TMaccakupa, HHPopMaius MO KOTOpPOW BBelIEHA B
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NPUJIOKEHNE, CHUMAETCS COOTBETCTBYIOIIAS CyMMa, KOTOpas MEHBIIE CTOMMOCTH OOBIYHOTO TaKCH
OpUMEpHO B JBa pas3a. TakuM o00pa3oM, MPUCYTCTBYET TOJBKO OC3HATMUYHBIA pacuéT uepes
IPWIOKEHUE, B pe3yibTaTe M BOAUTENb U MAacCaXXUp HaxoAsTcss B Oousblieidl Ge3omacHOCTH 0e3
HannvHbIX JieHer. Komnanus Uber momydaetr 20%, a Bogutens 80% OT CTOMMOCTH MOE3/IKH Ha CBOIO
KpeAUTHYIO KapTouky. [laccaxxup ocTaBisieT OT3BIB O BojauTeNe, (OPMUPYS €ro PEeUTHUHT s
MOCJIEIYIOLIUX KJIUEHTOB.

3aganue k keiicy 1. CocTaBuTh IUIAaH YOpaBIEHUS pPHUCKaAMH IPOEKTa IO CO3JaHHIO
aHayiormyHoro 6usHeca B Kpeimy:

1. Uepapxuyeckas CTpyKTypa PUCKOB - HEPEUUCISIET MCTOYHMKH PUCKOB JIMOO KATErOpUU U
MOJKAaTETOPUH, B PAMKaX KOTOPBIX MOTYT BO3HUKATh PUCKH (MCIIOJIb30BaTh MA0JI0H Ha PUCYHKE 2).

2. MeTogoM MO3rOBOTO IITypMa TMONXYYUTh CHUCOK HJIEHTU(MUIUPOBAHHBIX PUCKOB U
[peAnoaaraeéMble JaTbl UX HACTYILUICHUS

3. PamxupoBaHHE PHUCKOB IO 3HAYUMOCTH C MCIOJIb30BaHMEM Marpullbl BEpPOATHOCTEH U
BIUSHUI (NIOCNEACTBUI) PUCKOB, pUCYHOK 1. B e€ sueilkax - paHTM PHCKOB, OMPEIENSAIONINE HX
3HAYMMOCTD ISl TalbHEHUILEro TUIaHWPOBAHUS pearupoBaHus

4. KonnyecTBeHHBIN aHaIM3 HanboIee 3HaYMMBIX PUCKOB

5. VYmpexpatoume Meponpustis (peakiuu) MO0 CHUXEHUIO BEPOATHOCTEH HACTYIUICHHS
HanOoJiee 3HAYMMBIX PHUCKOB U UX MOCIIEJICTBUI/BINUSHUN B ClIy4ae HACTYIICHHS .

6. Meponpusitusi (peakuuu) IO YMEHBIICHUIO TOCIEACTBUA Ha Ccllydaidi BO3HUKHOBEHUS
HauboJsee 3HAaUMMBIX PUCKOB

7. Peectp puckoB (Tabmuma 1).

=
KomaHaa

=
==
B

Pucynox 2 — Uepapxudeckasi CTpyKTypa puCKOB (11a0JI0H)

MpoexkT

MCTOYHMKM PUCKOB:

Kpurepuu n mkaJja oueHuBaHHUs

Ouenka Kpurtepun onenkn
OTanuHOo CTyneHT NOoKeH:
¢ 30_ 1o 40 6amnos - IOHSTH CYTh MTOCTaBJICHHOM 3a]auH;
- 110 BO3MOKHOCTH BBISIBUTB CYIIECTBYIOINIYIO MPOOJIEMY;
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- CTPYKTYPHPOBATh pEIICHHE TPOOIEMBbI;

- yMeTh paboTaTh C aHATUTUYECKUM MaTepHAIIOM;

- YMETb IPUMEHATh COBPEMEHHBIE METO/Ibl aHAJIM3a U IIPOTHO34;

- CIIOCOOHOCTh IPUHUMATh YIIPaBJICHUYECKUE PELIECHUS U NIPEAIaraThb
BapHaHTbI pelIeHHs MPOOIEMBbI;

- 007a1aTh MIMPOKUM KPYTro30pOM B paMKax M3y4aeMOU JUCIUTUINHBL.
- B IIPOLIECCE BBIMIOJIHEHMS 3aJJaHUsI IPUMEHATHh TBOPYECTBO U
HEOPAUHAPHBIE PEILECHNUS;

- CIIOCOOHOCTD MPUMEHSTH JTUACPCKUE KAYeCTBA, 00bETUHATh TPYIITY

(xomaHy).
Xopomuio CTyIeHT TOJKEH:
c20 1030 OGamnoB | - MOHATH CYTh IOCTABJICHHON 3a1a4H,

- 110 BO3MO>KHOCTH BBISIBUTH CYIIECTBYIOILYIO MTPOOIEMY;

- CTPYKTYPHPOBATh peuieHne npoOIeMsl,

- YMETh paboTaTh C aHATUTHUYECKUM MaTEPUATIOM;

- YMETb IPUMEHSATh COBPEMEHHBIE METO/Ibl aHAIM3A U IIPOTHO34,

- CIOCOOHOCTH MPUHUMATH YIIPABJICHUYECKUE PELICHUS U MPEeAiaraTh
BapHaHTHI PEUICHUS TIPOOIEMBI;

- 005a71aTh MIUPOKUM KPYro30pOM B paMKax M3y4aeMOM TUCIUIUIMHEI.

VY 10BIIETBOPUTETHHO CTyZ#eHT NOJIKeH:

¢ 10 no 20 ©OamioB | - HOHATH CYTh IOCTABJICHHOM 3aa4H;

- 110 BO3MOKHOCTH BBISIBUTH CYIIECTBYIOUIYIO TIPOOIIeMy;

- CTPYKTYpPHPOBAaTh PELICHUE TPOOIIEMBI;

- YMETh paboTaTh C aHATUTHYECKIM MaTEPHAIIOM;

- YMETh IPUMEHATh COBPEMEHHBIE METO/IbI aHAJIM3a U IIPOTHO3A. .

HeynosnerBoputenbao | CTyneHT H0JKEH:
¢ 3 no 10 6amroB - IOHATH CYTh TIOCTABJICHHON 3aJ1a4H;
- 110 BO3MOKHOCTH BBISIBUTH CYIIECTBYIOIIYIO IPOOJIEMY;

Keiic Ne2 «[Ipennpunumatensckue npoektsl Stanford University»

busnecmen Vinod Khosla (ocHoBarens komnanuu Sun Microsystems) oTMeTHII, YTO «1r00ast
OoJbiasi mpodsieMa MpeCcTaBIsieT cOO0M OOJNBIIYI0 BO3MOXKHOCTBY. JlaHHOE yTBEpIKIEHUE SBIISICTCS
ApOM NpearnpuHUMaTenscTBa Ha 3anaje. T.e., mo mHeHuto Vinod Khosla, npennpunumarento Hy&HO
HalTH TpobieMy, TorJa K Hel HaleTcs U peuieHne, 3a KoTopoe OyAayT IuatuTh. Vicxoas u3 aToro,
mr00ast MpeInpUHUMATENbCKAs MMPOEKTHAS WHHUIMATHBA (IIPOEKT, CBS3aHHBIM C BBICOKHM PHCKOM H
0OJBIIMM JOXOJIOM B Clyyae yJayHOM peaju3alliu) JO0JDKHA HAYMHATBCS C IMOMCKa M BbIOOpa
MPOOJIEMBI/BO3MOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig crynenram,
U3YYaIoIUM KypC MpeANpUHIMATENbCTBA, OBUIM BBIJAHbI 3alle4aTaHHble KOHBEPTHI, B KOTOPBIX OBLIO
no 5 USD (ma komanny). Ilocme dero Opina mocTaBieHa 3ajada B TEUCHHE ABYX YacOB MOCTE
OTKPBITHSI KOHBEpTa 3apaboTaTh KaK MOXKHO OOJBIIYIO CYMMY, HCIONB3YSl TOJBKO JIEHBIH W3
KOHBEpTA.

OnHa u3 KOMaH/ MpeyiokKuiia CTyIeHTaM B CTYATOpOJIKe OECIIaTHO MPOBEPUTH JABICHHUE B
IIMHAX BEJOCHUIEa U, €CIIM OHU XOTeNM MX Hakadath, To muatuian 1 USD. B nponecce peanuzanuu
MIPOEKTA CTYJICHTHI CTAJIN TJIATUTh OOJIBITE B 0JIar01apHOCTH 33 OSCIUIATHYIO YCITYTY.

Bropas komanma OecriaTHO OpOHHpOBaJia MECTa B PECTOpaHax B IIEHTPE Topojia M TO3Ke
IpojiaBajia X JIIOJIIM B ouepeisx B 3TH pecTopaHbl. Takum oOpa3oM, JaHHAs K KOMaHJa MoKasana,
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4yro HeT HeoOxoaumoctu B SUSD, koTOpble MM BBLAATM H3HAYAIbHO, YTOOBI 3apaboraTh. B sTom
COpPEBHOBAHHWH MMOOEIMIA TPEThsl KoMaH/a, 3apadoraBmas 650 USD, He m3pacxooBaB B Imporiecce
peanu3zaryu npoekta Hu 5 USD Hu nByX "acoB BpemeHu. [locie peanu3anuy CBOMX MPOESKTOB Kax1as
U3 KOMaH]l JOJDKHA ObliIa ClleNaTh MPe3eHTAIHMIO U MTOKa3aTh MOJIy4YeHHBIE Pe3yNIbTaThl B TEUEHUE TP exX
MUHYT.

TpeTbst KOMaH1a - TOOETUTENH MMOKA3ala TOJIBKO OJHMH CIIAii/l C MPUIJIAIICHUEM JUIS CTYIACHTOB
rpynnel paborats B komnanuu Frog Design, xoropas 3amiaThia KOMaHIE 3a 3TO OObsABICHHE
650USD. 3arem 3amaHue ObUIO M3MEHEHO M BMECTO JICHET B KOHBEPT MOJIOKMIM 10 CKpemok Juist
Oymaru, KOTOpble HY’KHO OBLIO MCIIOJIB30BaTh C LENbI0 3apaboTarh AeHbru. OHa U3 TPYII CTYCHTOB
BBITOJIHWIIA CIEAYIOMMNA PpoekT: 10 ckpenok Obu1i 0OMEHSIHBI Ha OOJIBIION JIUCT OyMark, Ha KOTOPOM
cryneHTsl Hanucanu «Kymute ycayru ogHoro cryiaeHta Stanford’a u nmonyuuTe yciayru emé aBoux
OecIuIaTHO», MOCJIE Yero BBIIUIA C 3TUM IUIAKATOM B JIEJIOBOM pailoH ropoja M CTajaMu paccKa3blBaTh O
ce0e M 0 POEKTe BCeM MHTEpecyroImuMcs. B pesynbrate oHa U3 pyKOBOAMUTENICH KOMITAHHMI HaHsIA
UX JUIS pemeHus (COBMECTHO C €€ COTPYJHHMKAaMH) ONpPEACIEHHOH OM3Hec-poOJIeMbl METOJ0M
MO3TOBOTO IITypMa. 3a YCIEHIHOE €€ pelIeHHe CTyJIeHTaM OBUIO TOAAPEHO TPH KOMITBIOTEPHBIX
MOHHUTOpA.

3aganue mo keiicy: Ecnu Obl Bbl monmyumnm aHanmorudyHoe 3ajaHue, KakuM Obl Obul Barm
NpeANPUHIMATEIBCKUNA MPOEKT B ycioBusAx Bamero ropona? 3adukcupyiiTe TaHHYIO NPOEKTHYIO
CJIEIyIOIIEM KOHLEIIIMWA  (MOJEJIb)  ITPOEKTA
« »

1.CymHocTh mpoekTa

2.Kakyto npo0ieMy pemaeT mpoexT?

3.OcHOBHBIE 11e7H, Pe3yIbTaThl (IPOLYKTHI IPOEKTA) U TPEOOBAHUS K HUM

4.CocrtaB paboT mpoekTa (0nucaTb KOHKPETHBIEC JEHCTBUSI B X0 peau3aliy MPOeKTa)

HHULIUATUBY B AOKYMCHTC:

5.Puckn npoekra

6.0nennTs 10X0/ OT poekTa KoHIenws mpoeKTa J0JKHA OTpaXkarh, 4To Bbl XoTHTE caenaTh
B IIPOEKTE, 3a4eM U Kak Bl 310 cnemaere. Kaxnas rpynna JT0KHA MPEACTABUTh KOHLEIIIAIO CBOETO
npoekTa B mpe3eHTanuu Power Point.

BAPMAHT KPUTepPHeB OLeHKH NMpPe3eHTALUM:

O0pa3uoBbIii,
TeckpunTo MuHMMaNbHBIH H3no0:xeHnblii, 3aKoHYeHHbIi, NPHMEePHBIIi;
p P OTBeT PacKpbITHIi 0TBET MOJIHBII 0TBET JIOCTONHBIH
MOIPAKAHUA OTBET
PackpbiTie [Ipobnema He [Tpobnema packpeiTa He [Ipobnema packpsita. [IpoGnema packpbiTa
pOo6IIEeMBI packpsita. HOJTHOCTBIO. [IpoBeneH aHamu3 nonHoctelo. [IpoBenen
OTCyTCTBYIOT BEIBOIBI HE CEIAHbI mpoGIieMsI 6e3 aHaIN3 MPOOIEMEI C
BBIBO/JIbI. I/I/I/I_]'II/I BBIBObI HE HIPUBJICICHUA HIPUBJICHCHUEM
060CHOBAHDI JIOTIOJTHUTEIEHOM JIOTIOJTHUTENEHOM
JATEPATYPHL. JATEPATYPHL.
He Bce BBIBOIBI clieaHbI BriBoBI 000CHOBAHBL.
W/ 000CHOBAHBL.
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IIpencrasnenue

Tpencrasnsemas
unbopmarys
JIOTHYECKH He
CBsI3aHa.

He ncrons3oBanb!

TIpencrasnsemas
undopmarms He
CHCTeMaTU3HPOBaHA W/HIIH
HE [T0CIIeJ0BaTeIIbHA.
Hcnonb3oBan 1-2

IIpencrasnsemas
uHpopMaIys
CHCTEeMaTHU3UPOBaHa U
MmocJjeI0BaTeIbHa.

Hcnoas3oBano 6osee 2

Ipencrasnsemas
uHbopmarus
CHCTEMAaTH3HPOBAHa,
[oCIeJoBaTeIbHa U
JIOTHYECKHU CBS3aHa.

IpoeCCHOHATBHBIE npodeccHoHab b npodheCCHOHATBHBIX Hcnonb3oBano 6osiee 5
TEPMHHBL TEPMHH. TEPMHHOB. npoeCCHOHATBHBIX
TEPMHHOB.
Odopmnenne He ucnons3oBanbt Hcnonb3oBanbl Hcnonp3zoBanbl [npoko ucnonb30BaHbl
UHGOPMAIIHOHHBIC UHGPOPMALIHOHHBIC uH(POPMAIMOHHBIC uH(POPMAIMOHHBIE
TEXHOJOTHU texnosoru (PowerPoint) | texmonoruu (PowerPoint). | TexHomoruu
(PowerPoint). YaCTHYHO. He 60o7ee 2 omubok B (PowerPoint).
Bonpure 4 ommbok B 3-4 ommbku B MpeaCTaBIsieMOI OTCyTCTBYIOT OIINOKU B
HpeCTaBIsIEMO HpeCTaBIsIeMOi uHpOpMaLHH. peCTaBIAEMOit
nH(OpMaIHN. nHpopMaImy. nHpOpMaIHH.
OtBeThI Ha Her otBetoB Ha TonbKO OTBETHI HA OTBeTHI Ha BONPOCHI OTBeTHI Ha BOMPOCHI
BOIPOCEHI BOIPOCHL. 3JIEMEHTaPHbIE BOIIPOCHI. TIOJIHBIC W/MIN YaCTHYHO TIOJIHBIE ¢ IPUBU/ICHUEM
TIOJIHBIE. TIPUMEPOB H/HITH
TIOSICHEHUI
Bamist 0-29 30-59 60-79 80-100

KpnTepIm H IKaJa OHCHUBAHUA

Onenka

Kpurepum oneHku

O1ianyHo

¢ 3010 40 Oamios

CTyaeHT 10mKeH:
-B3SITh JINJIEPCTBO, HAIPABUTH XOJ PACCYKJICHUSI TPYIIIBI B MPABUIILHOE
pycio, mpUBeaLIee K PeHICHUIO TPOOIEMBI;

-IpeiIaraeT aJbTepHATUBHbBIC BAPUAHTHI PEIICHUS;
- IPUHUMAET yJacTue B OOCYXKICHHUH 3a/IaHNs;-3a/1a4ya PeIlIeHa.

Xopomo

¢ 20 ngo 30 Oamnos

CTyaeHT N0KeH:
- IpeJyiaraeT ajlbTePHATUBHBIE BAPUAHTHI PEILICHHUS;
- IPUHUMAET y4acTue B OOCYKACHUH 3a/1aHus;

- IOHATh COJEPKAHME U YCIOBHE 3aJaHUS;

-3a/1a4a peliexa.

Y 10BNIETBOPUTEITHHO
c10_ nmo 20 OGamios

CTyneHT AOKeH:
- IPUHAMAET y4acTHue B OOCYKIICHUH 3a/IaHHS;
- IOHATh COJEPKAHUE U YCIOBUE 3aaHNUS;

-3a/1a4a pellIeHa,;

HeynoBneTBopuTenbsHO
¢ 5 no 10 ©OamioB

CTyneHT AOomKeH:
- HE MIOHSUI COJIEP)KaHHE M YCIOBHUE 3aaHUs;
-33/1a4a He pellleHa.

MUHUCTEPCTBO HAVYKU U BBICIIETO OBPA3SOBAHUSI POCCUMCKON ®EJEPALIUU
®EJEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUPEXJAEHUE BbICIIETO OBPA3OBAHUSA

«HanuoHanbHBIA UCCAENOBAaTENbCKUN ANepHBIH yHUBepcurer « MUDHU»
OOHMHCKNMI MHCTUTYT aTOMHOWV 3HEePIreTUKN -

dwman demeparbHOTO TOCYAaPCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO yUpeXXIeH s BBICIIIero 00pa3oBaHMs

«HaryoHaJIbHBIN MccIleoBaTeNIbCKUM SepHbIN yHUBepcuTeT «MUDV»

(IATD HVISTY MU®W)

OTAEJIEHUE COHUAJIBHO-9KOHOMHNYECKHUX HAYK
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Hanpasnenune

OO6pazoBarenpHas
nporpamma

JucuunimHa

«38.03.02 «MeHeaKMEHT»

«IndpoBoit MapkeTHHT ¥ HM(POBas JOTHCTHKA »

YnpasieHue npoeKTaMmu

IIpuMep npe3eHTAUU NPOEKTA

Ciaaiing 1

AMMODECTERCTED WAV M BLICINETD OEFASOBANMG POCCHACKON SETEFAIMM
SETEFAMMIOE MOCYTAFCTEEHNROE ARTOROMIOE OEPASOBATEMMHOE VUFEATEHME BLWITETSO OEFASORAMMT
ok i & xycpad T A

s a T 4 - -

(EATS HBAY MRS

[TPOEKTITO PASPABOTKE
OVIPMEHHOI O CTITDI KOMITAHVI

«EASYBREATH»

NFOEMEMA,; [EML;, JEFEROD UENEHR, FACHFEJEMNEMME FONER, YCTAE
NFOEKTA;, HCF; MATFHIA OTBEETCTBEHHOCTH

TEORET BuilCakidnd CTFARHTI
3 P, M MRHHETF
Tan ThaLSAT W AR AMATED MO

Cunang 2

CO3JAHWVE ©C KOMITAHWVIIO
[TPOVISBOICTBY ©®VMITOCTEHEASYBREATH

= ,‘i EASYBREATH g
-

30A04O HOLLEW OPraHnsaLmm
CMAQHUPOBATE NPOEKT U
COCTOBUTL KOMOHAY NPOEKTa
BHYTPM LUTQTO, KOTORQSR
sahimeTca paspaboTkoil U
CO3ACHMEM COMPMEHHOTO
CTUAR

Hekotopeie AeMmeHTs PC,

KOTOPHE CHMAQKTCH B M1Ore

Cnaiig 3
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AKTVAJIBHOCTDb CAMOI'O ITPOEKTA

Faspabotko chupmeHHoro cTuwas nNoapasymesaeT nop coboll cospanne
UEACCTHOIS BWIYQABHOrC ©DpO3I0  KOMNOHWKW  WAKM TOBAPA © MNOMOLLBID

MHAMBK AYOABHDBIX CTHASBBIX DAEMEHTOB, TEM Camblia obecneunean

IHOBOSAACCTE  BpeHAD B KOHKYDSHTHOW Cpeas W NPWYAHOMNOR  Sro
HEAMOTEDHOABHYHD LLEHHOCTh.

PupMeHHEIA  cTuae cnocoboteyer  dhopmupoBaHuio  BaaronpuatHoro
MAAMAMID  KOMNOHWM, MNPMIBAH YCOWAWMBOTE 2C000DSKTWBHOCTE £ DEKACMHLIX
KOHTOKTOE C noTpebureadsn, cnocoboTECEATE pOCTY PENYTALUWM M M3BECTHOCTH
KOMMOHWK HO DhIHKES, Bbi3bIBATE ACBEDHE NADTHEQOE.

CoZNOIHWE CDMPRAEHHOND CTHAR SEARETCE OMHMAY ME TADIEHRDE
l AAODEETHHNDELD. MHCTEY AMEHTOE KORATTHMM

Cnanig 4

OCHOBHAJI TTPOBJIEMA VI 1IEJIb

! OTcioaQ BRITEKOET QCHOBHGY LIEAD
jil=lsl=inie N
choprMpoBaHKE
MNOACHUTEABHOND WAAM AT
BpeHaa EasybreatH nytem
CO3AQHHA MW MPOABHMKEHHS
InemenTos PC.

Cnang 5

TIEPEBO 1IEJIEV
4

EopAETETHIE
TN TR Coainusa SaaimaiTog = o —
BErEHADRorD ofa Lo e wzna Bpeuzo
i B EosyteeatH ™
e o Chrm wauflemes Lmem Lge —
o e AT e e ]
R — -
i, SO
Sl igess e T e 2 s
Cmsdead e POl LeTOORE SOSIAG b MO ST
o e e 15 O SO SO QAOORASD [
FoGEMTeR KODNDOTYEHOR Pmwrania Speeso
K ALTYEN
L
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Cmanpg 6

aeAReTcs JeibuHa FAasBMpa

kypotopos npoekTa
ReaReTCA Aeravpoea Mapua

OHW #E COIATIOT KOMOHAY
npoekTa

o
Cnang 7
- - AMaep npoekta. oteesoer sa
pacnpeseAeHme 0Ba3aHHOCTEN
MEXAY YHOCTHUKOMN KOMOHAS!.
TosonAmm A0 | KypaToP | Loyl
|
KOHLIA TIPOEKTA KOMOHAb. OTPOXO0ET CTHAD i
(IOBOIUNK) | TIPEOCEJATETD YMPABACSHN B KOPNIOPATUBHOMN
| KyASTYPE.
| Mapus |
Breanpo SHEMEO [ Aemupoea \
|
o
Crnaiig 8

CTAB ITPOEKTA
TocTeHuEASYBREATHR

tCO3AOHWME COWMDMASHHOTS CTHAR KDWAMTOH MM MO MPOHIBoACTEY COM

Crnaiig 9




Cnang 10

(R SO

MATPHIIA OTBETCTBEHHOCTH

Faipadioens smirena
W pernrTpa T3

m———l ¢ <

) B e ST F ] oy " L3 (5] (4
ey pprmf e e 3 " o L} ] €
s

Cmang 11

BBEIBEOT,

BOSAOMES M OEDOTHLNA BODWMOHT. CODOpRAMPOEaT:
MOTEeHLMONHD IR EKTHETYIC KDRAOHAY, KOTOPOE W
MOAADHET ELEEMTE BOE MPOEASA! NPOEKTO, SEOGHIMMT
BT LEA: M MPEIDMASET BOE WOMAME 408 88 ADCTHHEHME.

BIATOTAPIM 34 BHMMAHME
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MUHUCTEPCTBO HAVKHU U BBICIIETO OBPA3OBAHMS POCCUUCKOU ®EJEPAIIUU
®EJIEPAJIBHOE T'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJBHOE YUYPEXJEHUE BbICHIETO OBPA3OBAHUSA

«HanunoHanbHBIH HCCHENOBAaTENbCKUN ANepHBIH yHUBepcurer « MUDU»
OOHMHCKNMI MHCTUTYT aTOMHOWM 3HEPIreTUKN -

drmman demeparbHOTO rocyapCcTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUpeXIeH s BBICIIIero 00pa3oBaHMs
«Ha1moHayIbHBIV McciIeoBaTe IbCKI sepHbIV yHuBepcuTeT «MVIDV»

(IATD HVISTY MU®W)

OTAEJIEHUE COIUMAJIBHO-O9KOHOMMNYECKHUX HAYK

Hamnpagnenue «38.03.02 «MeHexKMEHT»
OopasoBarenbHas  «IL{u¢poBoii MapKeTHHT ¥ HU(POBasi JJOTUCTHKA »
porpamma
Jucnnnnmza YnpasJjieHHe IPOEKTAMHU

KoMmniekT TeCTOBBIX 3anaHn171
Tecm Nel

1 OnpenenceHue MPUMEPHON CTOUMOCTH PECYPCOB, HCOOXOAMMBIX ISl BBITOJIHEHUS OTIePAITHiA
IPOEKTA - 3TO:

a) YipaBiieHHE CTOUMOCTBIO

b)Pa3paboTtka OromKeTa pacxoa0B

¢) CTouMOCTHast OIICHKa

d)Cremnens TouHOCTH

2 B muiaHe ynpaBiieHHsI CTOUMOCTBIO MOTYT (PHKCHPOBATHCS:
a) CterneHb TOYHOCTH
b) Eauuuie u3mMepenus
¢) KouTpossHbie oporu
d)CroumocTHas oleHKa

3 B yeM 0OBIYHO BBIPAKAETCS CTOMMOCTHAS OIleHKa?
a) Pyomu
b)EquHUIIBI BATIOTHI
C) YciioBHBIE €TUHUIIBI
d)be3pa3mepHbie ¢TUHUIIBI

4 TIpu OIICHKE CTOMMOCTH YUHUTHIBAOTCS:
a) KonbrokTypa phIHKa
b)Kommepueckue 0a3bl TaHHBIX
C) AKTHBBI OpPraHU3aIMOHHOTO TpoIecca
d)IIpaBuia CTOMMOCTHO# OIICHKH

5 B 1u1aH ynpaBJieHUs IPOSKTOM BXOIUT
a)[Tnan ynpaBieHus pacnucaHueM
b)HasoroBas oreHka
) Peectp puckoB
d)ITnan ynpasiieHus: 0OecrieueHUeM MPOEKTa MePCOHATIOM

6 B onvicaHuu cofiepyKaHus MPOEKTa MPUBOTUTCS
a)Cmera

28



b)CBoaHbIi GIOIKET
C) MTHCTPYMEHTBI i METO/IBI
d)Oruer

7 Otknonenue o croumoctu (OI1C) npencrasnsier coboii ... ocBoeHHOTO 00BeMa (O0) dakTHaecKoi
croumoctu (PC).

a) Cymma

b)ITpoussencuue

¢) OtHomICHHE

d)Pasuocth

8 DTOT MOAX0/ Yalie BCEro UCIOIb3YyETCs TOTa, KOT/1a TEKYIIUE OTKIOHEHUS! CUMTAOTCS TUITUYHBIMU
¥ KOMaH/1a IIPOeKTa ToJlaraeTt, 4To MojJo0Hast KapTHHA COXpaHHUTCS B OyaymeM. OH Ha3bIBaeTCs:
a)I1/13, ocHOBaHHBII Ha HETUITUYHBIX OTKIOHCHHSIX
b)ITJI3, OCHOBaHHBIM HA THITHYHBIX OTKIOHCHHSIX.
) I3 ¢ ucmonp30BaHKHEM HOBOM OICHKH.
d)IIII3 ¢ uCrmoIb30BaHHUEM OCTABIIETOCs OFOIKETA.

9...-3T0 U3MEHEHHUS YTBEPKIEHHOT0 6a30BOT0 IIAHA ITPOEKTA.
a) YTouHeHnue OrKeTa
b)U3mepenue >¢heKTHBHOCTH
¢) CTouMOCTHas OIICHKA
d)3amnpoiieHHbIe U3MCHEHHS

10ITnanupoBaHue KayecTBa-...

a) ompe/IesieHHe TOro, KaKUe U3 CTaH/IapTOB KaueCTBa OTHOCATCS K JJAHHOMY IPOEKTY U KaK UX
YIIOBJICTBOPHTb.

b)BbIMOIHEHUE TIIAHOBBIX CUCTEMATHYECKIX ONEPAIIUi 110 KAYECTBY

C) MOHHUTOPHUHT OIPEACICHHBIX PE3YJIbTATOB C LENbIO OMPEACTICHUS UX COOTBETCTBHUS MPHHSATHIM
CTaHJapTaMH KayecTBa U ONpEICIICHHE MyTel YCTpaHSHUsI IPUYHH, BHI3BIBAIOIINX
HEYIOBJIETBOPUTEIIbHOE NCIIOJTHEHNE

d)Bce OTBETHI HEBEPHBI

11 CoBpemeHHOE yIpaBiIeHHE KaYECTBOM CITYXKHT. ..
a) OmpezierneHue OrIKeTa IPOeKTa
b)B3anmo3aMeHSIOIUM KOMIIOHEHTOM YIIPaBICHHS TIPOSKTOM
C) JlomoHeHHEeM K yIpaBICHHUS TPOCKTOM
d)HCTpYyMEHTOM yrpaBlieHHS IPOSKTOM

12 CTouMocCTh KauecTBa UMEET HEMOCPEACTBEHHOE OTHOIIEHUE K
a) Pemienust, npuHUMaeMbIe 10 IPOCKTY
b)ba3oBoMy I1aHy yrpaBieHUs MPOCKTA
C) PernameHty mMeponpustuii
d)OO6imeli cTOMMOCTH BCEX MEPOTIPUATHIA, HAIPaBIEHHBIX HAa 00CCIIEYeHNE KauecTBa

13...-BKJIIOYAeT B ce0s COMOCTaBIIEHUE ACUCTBYIOLIETO WU TUIAaHUPYEMOTO
IMMPOCKTa C APYIr'UMH IIPOCKTaMHU C LCIIbIO BI)Ipa6OTaTB HOCH TJIs1 YCOBCPUICHCTBOBAHUA

Y KPUTEPUH OI[CHKU MCIIOTHEHHUSI.
a) benumapkuHT
b)ITpoexTsl
C) PenrxuHMpUHT
d)XemxupoBaHue

14...-3T0 CTPYKTYpHPOBAaHHBIN JOKYMEHT, OOBIYHO OTHOCSIITUICS K OMPEACIICHHBIM JJIEMEHTaM,
KOTOPBIN UCIIOIB3YETCS ISl TOATBEPKACHUSI BBIIIOJIHEHUS BCEX HAMEUEHHBIX ONlepalui
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a)[Tnan coBepiICHCTBOBAHHMS IPOIIECCOB
b)Cmera pacxonoB

€) KoHTpOIbHBIH CITHCOK

d) Ananus GromxeTa

15 Aynut xauecTBa-3To0. ..

@) 3TO He3aBHUCHMast SKCIICPTHAS OLIEHKA, OTPEIeSISIOIIas, HACKOJIBKO OIEpaIiu MPOeKTa
COOTBETCTBYIOT, U COOTBETCTBYIOT JIH, YCTAHOBJICHHBIM B PAMKaX IMPOCKTA HJIH OPraHH3aIliH
HpaBHJIaM IMIPOLIECCAM U MPOIIEAypaM.

b)BbInoTHEHUE AEiiCTBHI, OMMCAHHBIX B IUIAHE YIYYIICHHS IPOIECCa, M HAIPABICHHBIX HA
BBISIBJICHUE HYKJAIONINXCS B YIYYIICHHH MOMEHTOB C TEXHUYECKOM U OpraHU3aIllMOHHOMI
TOYEK 3PEHUS

€)O6a oTBeTa BEPHBI

d)O06a oTBeTa HEBEpHBI

16 K uHCcTpymMEeHTaM KOHTPOJISI KaueCTBA OTHOCSITCS:
a)I'ucrorpamma
b)KonTponsHast kapta
) qunarpamma
d)I'padpuk
17 ABTOp AMarpaMMbl NPUYMHHO-CIIEICTBEHHBIX CBSI3EH
a)ITapero
b)Iyxapt
¢) UmmkaBa
d) ABTOpPCTBO HEHM3BECTHO

18 SIapom KOMaH bl IIPOCKTa, KOTOPAst IOBOIUT €r0 JI0 YCIEUIHOTO OKOHYAHUS, CITYXKHT ... TPYIIa
a) PaGouas
b)ITpoekTHas
c) bpuranuast
d) YopaBnenueckas
19 CnienmanbHast TpyIIna CrenHaIiuCTOB, KOTOPAast OCYIIECTRISCT YIPABICHUE HHBECTUIIMOHHBIM
IPOLIECCOM B paMKax MPOEKTA, - 3TO ... IPOEKTa
a) Komanma
b)'pymma
c) bpurana
d)Komnexkrus
20 OrpanuveHus - 370...
a) haKTOpHI, KOTOPBIC MOTYT OIPAHUYHNTH BO3MOKHOCTH BBIOOpPA [Tt KOMAH/IbI IPOEKTA.
b)KOHKpeTHBIE TOMYIIEHHUS, 3aTPArnBAIOIINE TAHUPOBAHHE KOMMYHHUKAIIMA, OTIPEIEIIIOTCSI
OT/ICJIBHO JUTST KaXKIOTO TMPOEKTa
C) BepHbI 00a BapuaHTa
d)o6a BapraHTa HE BEpHBI

21 Dra goKyMeHTalMs COACPKUT UH(OPMALIMIO O TPUYNHAX BOZHUKHOBEHUS IPpoOsieM, 000CHOBaHUE

TPEINPHHATHIX KOPPEKTHUPYIONIMX ICHCTBHUH, a TAK)KE WHbIE HAKOTUICHHBIE 3HAHHS, OTHOCSIIIHECS K
pacpoCTpaHeHUIO HH(OPMAIHH.

a) JlokyMeHTaIHsI IPOEKTa.

b)lokyMeHTanus 0 HAKOTUICHHBIX 3HAHUSIX.

C) OTYETHI 1O POECKTY.

d)VBenomieHHe yIaCTHUKOB IPOCKTA.

22 Y10 OTHOCHUTCS K BXOJaM JOKYMEHTAIHH 10 HCIIOJTHEHUIO?
a)Cmera
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b)U3mepenue 3¢ hekTHBHOCTH
¢) Uudopmarust 0 mocTaBIIMKax
d)Pacriucanue MeporpusITUii

23 Kak dhopmynupyercs mpobiiemMa B )KypHaJIe PETUCTPaLMK poodiem?
a) @opMmynupyeTcs TaKuM 00pa3oM, YTOOBI OHA OblIa MOHATHA TOJIBKO COTPYAHUKAM BBICIIETO
3BEHa
b)®opmynupyercs Takum 00pa3zoM, 4TOOBI OHA ObLIa OHSATHA TEM, KOTO KacaeTcs mpodieMa
c) ®opmyaupyeTcs TaKuM 00pa3oM, 4TOObI Ha Hee 0OPATHUIIH BHUMAHUE
d)®opmynupyeTcs U uznaraercsi TakuM 00pa3oM, 4ToObl OHA MOTJIa OBITh PEIICHA.

24 TInaHupoBaHUE YIPABJICHUS PUCKAMHU

a) ompe/iesieHHe TOro, KAaKUEe PUCKU MOTYT MOBJIMATH Ha MPOCKT, U JOKYMEHTaJIbHOE OhopMIIeHHE
UX XapaKTEPUCTHK.

b)KonruecTBEHHBIH aHATM3 OTCHIMATBLHOTO BIMSHUS HICHTU(QHUIIMPOBAHHBIX PUCKOB Ha 00IIHe
LIEJIN [TPOEKTA.

C) BBIOOP 1M0/1X0/12, IUTAHKPOBAHKE U BHIMOJHCHUE OTIEPALIHii 110 YIIPABICHUIO PUCKAMU MTPOCKTA.

d)pacnosnokeHre pUcKOB MO CTENCHU MX MPUOPUTETA IS TAIbHEHIIIET0 aHAIN3a I 00paboTKH
MyTEeM OLIEHKH ¥ CYMMHPOBAHUS BEPOSTHOCTU UX BOSHUKHOBEHHUS U BO3JCHCTBHSI HA MTPOEKT.

25 TlpuurHO# BOBHUKHOBEHUS PUCKA ABJISETCA
a) SIBnsieTcst HEIOCTaTOYHOCTh (PUHAHCOBBIX CPEIICTB
b) SIBnsieTcs HeoMpeIeIeHHOCTh, KOTOPast IPUCYTCTBYET BO BCEX MPOEKTAX
€) OTcyTcTBHE HEOOXOAMMOM MHpOpMALIUK
d)Hemocrarounast kBau(UKaIys COTPYIHHUKOB

26 JIist JOCTIOKEHUS ycrexa Ha IPOTSDKCHUH BCEro MPOSKTa OpraHu3alis J0DKHA
a) TiarenpHO MpopaboTaTh BCE MYHKTHI MPOEKTA
b)IIpeanpuHuMath 3apaHee U MOCIEI0BATEIBHO PEAYIIPEIUTEILHBIC MEPBI IO YIIPABICHHIO
pHCKaMHU.
C) [IpoBOANTE PEHHKUHUPHUHT ITPOCKTA
d) YauThIBaTh MHEHUSI BCEX YYaCTHUKOB MPOCKTA

27 OTHOLIEHHUE K PUCKY U TOJIEPAHTHOCTh K PUCKY OpraHU3alUil U JIUI], y4aCTBYIOIIHNX B

IIPOEKTE, OKA3bIBACT BIIMSHHE HA:
) CTOMMOCTb TIPOEKTa
b)cpoku npoekra
C) IU1aH YIPaBICHUS IPOCKTOM
d)pucku npoekra

28 Illkana olEeHKH BO3/ICHCTBUS MOXKET PA3IMUaThCsl B 3aBUCUMOCTH OT MOTEHIIMAIBHO 3aTPOHYTON
PHCKOM:

a)lenn

b)Tuna

¢) CroumocTH

d)Pa3mepa mpoekra

29 Mertoast coopa HHMDOPMAIHMH [T HACHTU(DHKAIIMHA PUCKOB:
a) Mo3roBoii mrypm
b)Merox denbdu
¢) ompocsl
d)Onpocsr
30 KirroueBBbIM 2JIEMEHTOM B pEECTPE PUCKOB /ISl TPOBEIICHNSI KAUECTBEHHO aHAJIN3a PUCKOB SIBIISETCS
a) CIIMCOK HEUICHTH(PUIIMPOBAHHBIX PHCKOB
b)cricok naeHTHGUIMPOBAHHBIX PUCKOB
C) CIICOK BCEX PHUCKOB
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d)crucok 3HaAYMMBIX PUCKOB

31 Panr pucka nmomMoraer ynpasisiTh
a) PearupoBanuem Ha pucku
b)PearupoBaHreM Ha H3MEHEHHUE LIEH
C)PearupoBanueM Ha peopraHU3aIHIO
d)PearupoBanueM Ha CTPYKTYPY ITPOEKTa

32 I1nanH ynpaBieHUs MPOCKTOM BKIIIOYAET B CEOs:
a)[Tnan ynpasneHus puckamu
b)ILnan yrpaBieHus paciucaHHeM POEKTa.
c)[Inan ynpaBieHuss ”HHOBALUSIMH
d)I[Tnan ynpaBieHUss HHBECTHLUSMH TIPOCKTa

33. Haubosee pacnpocTpaHECHHBIMH METOaMHU KOJIMYECTBEHHOTO aHAJIN3a SIBJISIOTCS:
a) KoiruecTBeHHBIN aHATN3
b) Ananu3 kayectBa
C) AHanu3 JiepeBa peuieHuit
d) AHanmu3 CTpyKTYphI

34 I1naHnupoBaHue MOKYIOK U TPUOOpETEHUI

a) moyryueHre HHGOPMAIIUHU, PaCIIEHOK, OhepT WU MPEII0KESHNHN (B 3aBUCUMOCTH OT IMIOCTABKH) OT
MPOJIABIIOB.

b)ananu3 npemiokeHuit, 0TO0P MOTEHIIHATBLHBIX MTPOABIIOB H 00CYKICHNUE YCIOBUI KOHTPAKTA C
Ka)KIBIM TIPOJABIIOM.

C) onpeiesICHHEe TOr0, YTO HEOOXOUMO KYITMTh WIIM IPUOOPECTH, a TAK)KE KOT/1a U Ha KaKUX
YCIOBUSIX.

d)mpencraBieHue B JOKYMEHTAIBHOM BH/IE TPEOOBAHUI K MPOIYKTaM, YCIIyraM u pe3ysibTaram,
KOTOpBIE HEOOXOIUMMO MPHUOOPECTH, a TAKXKE ONpeAeNICHUE MOTEHI[HAIBHBIX TPOAABIIOB.

35 Pacnircanue mpoekTa MOYKET CYIIECTBEHHBIM 00pa30M MOBIHAThH HA MPOLECC MTAHUPOBAHUSL:
a) loxo0B
b)ITokymok u mproOpeTeH .
¢) CroumocTH
d)3arpat
36 K paccmatpuBaeMbiM (haKTOpaM BHEIIHEH CpeIbl MPEANPHUITHS OTHOCATCS:
a) Uudopmariust 0 KOHKypeHTax
b)Curyauus Ha pbIHKE
) losns peIHKa
d)Mudopmariyst 0 mocTaBIIMKax

37 B onricaHuy co/iep:KaHus MPOEKTa COACPIKUTCS BayKHasi H(OPMAIIHSI
a) O KOHKypeHTax
b)O nocraBmmKax
) O puckax
d)O Hyx/max u CTpaTerusix MpoeKTa
38. KoHTpakTHBIE TOKyMEHTBI HCIIOJIB3YIOTCS JUIsl TOUCKA
@) BBITOIHBIX TTOCTABIIHUKOB
b)Huskux meH
) [IpemnoxkenHuii OT MpearnoaraeMbIX MPOIaBIIOB
d)IToTeHIIMaIbHBIX MTOKYyMATENICH
39. KondepeHu KOHTPareHToB - 3TO
@)9TO COBEIIAHHUS C MOTEHIIHAIBHBIMU TIOCTABIIUKAMHU, ITPE/IIIECTBYONINE TOATOTOBKE
NPE/IOKEHHUH ¢ X CTOPOHBI.
b)HedopmanbHBIE BCTPEUH C MOTEHIIHATBLHBIMU MTOCTABITHKAMH
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C)00a oTBeTa BEPHBI
d)oGa oTBeTa HEBEpHBI

40. Cucrema B3BEIIMBAHUS — 3TO

@) 3TO METO/] KOJIMYECTBCHHOM OLICHKN KauyeCTBEHHBIX IMOKa3aTeseH Uil CHIKCHUSI
CyOBbEKTHBHOCTHU TPU BBIOOPE MOCTABIIUKOB.

b)3TO MeTO/ KaueCTBEHHOI OLIEHKH KOJIMYECTBEHHBIX MTOKA3aTENCH ISl CHHKCHHS
CyOBEKTHBHOCTHU TPHU BBIOOPE MOCTABIIUKOB.

C)3TO METOJ| KOJIMYECTBCHHOM OLICHKN Ka4eCTBEHHBIX ITOKa3aTes e Uil CHIDKCHUSI 00bEKTHBHOCTH
IpY BBIOOPE MMOCTABLIMKOB.

d)3T0 MeTO/| KOJIMYECTBEHHOM OLICHKN KauyeCTBEHHBIX ITOKa3aTeseH Uil CHIKCHUSI
CyOBbEKTHBHOCTH TPU BBIOOPE MOKYNaTeeH

Onucanue wiKaivl oueHueanus

- CryzaeHT 1oKeH oTBETUTh Ha 40 BOIPOCOB, KaXK/blil U3 KOTOPBIX OLIEHUBaeTcs B 1 Oai.

- Illkana omeHOK Ha 3ayeTe BBIMIAIUT CleAylomuM oOpa3om: omeHka oT 40 mo 35 Gamios
COOTBETCTBYET OLIEHKE « OTIWYHO», OT 35 mo0 30 OamioB - « xopomo», oT 30 mo 20 GamioB —
«yZOBJIETBOPUTEIBHOY», MeHee 20 0aioB- «HEy10BIETBOPUTEIBHON.

Tecm No2:

1)YTo Takoe pe3yJbTaT NOCTABKU?

A-DT10 m1000¥ YHUKAJIBHBIN U TIOIAIOMIUNCS TTPOBEPKE MPOIYKT, PE3YIbTAT WU CIIOCOOHOCTH
OKa3aThb YCIYry, UACHTU(GHUIMPYEMble B JOKYMEHTALMHM K IUIaHY YIPABJICHUS MPOEKTOM U KOTOpbIE
HE00XOMMO U3TOTOBUTH WM CO3AATh JUISl BHIIIOJHEHUS POEKTA;

b- OnoGpeHHble 3anpockl Ha U3MEHEHHE, pealn30BaHHbIe KOMAaHI0W YIPABICHUS IPOEKTOM B
XO0JI€ BBIIOJIHEHHUS [TPOEKTA;

B-OnoGpennble npeaynpexaaroniie JAeUCTBHs, pealn30BaHHbIE KOMaHJOW YIpaBICHUS
IIPOEKTOM JIJISl CMSITYEHUS TIOCIEICTBUN PUCKOB MPOEKTA.

2)Yro siBasieTcs 0CHOBHOM neabi0 Pykosoacrea PMBOK®?

A-ceprudukanus npodeccruoHalioB Mo ynpasieHuto npoekramu (PMP®);

b-o0OpazoBanne u oOyyeHue B OOJACTH YHOpABICHUS NPOEKTaMH, IPerOCTaBIsIeMOe
3aperucTpupOBaHHBIMU MTPOBaKIEpaMu

ooyuenust PMI (PMI Registered Education Providers, R.E.P.);

B- akkpeauranust 06pazoBaTebHBIX IPOrPaMM MO YIPABIECHUIO TPOEKTAMU;

I'- Boiaenenue Toi yactu CBoja 3HAHUM MO YNPABICHHUIO IMPOEKTaMM, KOTOpask OOBIYHO
CUMTAETCS XOPOLIEH MPAKTUKOM.

3)Uro Takoe mpoexT?

A-3TO BpeMEHHOE€ MNpeANpUdTHe, MPEeIHA3HAYEHHOE ISl CO3/1aHUs YHUKAJIbHBIX MPOIYKTOB,
YCIIYT WM PE3YJIbTATOB;

b- Ortpacnu, Takue Kak aBTOMOOWJIECTPOCHHUE, XUMUYECKAs, CEIbCKOXO3SIICTBEHHAS W
(uHAHCOBBIE YCIIYTH;

B-pa3paboTka uin MHXUHUPUHT IPOrPaMMHOTO OOecTIeueHusl.

4)B ynpaBjieHHEe MEKJIUYHOCTHBIMH OTHOIIEHHUSIMM BXOJHT....(BbIOEpHTE HECKOJIbKO
NPAaBUIBHBIX OTBETOB)

A-DddexTHBHBIE KOMMYHHKAIIUY;

b- BiinsHue Ha OpraHu3anuio;

B- [IpeBo3HOIIEHNE OTHUX JHOJEH HAJ IPYTUMHU;

I'- MortuBarnus;

J1- Pemmienne nmpobiem;

E- IIpusHaHue OMHON TOYKH 3pEHUS.

5)UTo B cebst BKJIIOYAET cpeAa yIpaBJeHUs NpoeKTaMu?
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A-¥YmpaBieHue nporpaMMon, yrpasiieHue noptdesnem, opuc yrmpaBiaeHUs IPOCKTOM;

b-IlporpaMmMa 10 NpPOU3BOACTBY, CEpUS IPOEKTOB, MPOrpaMMbl 10 IMPUBJICUYEHUIO
(buHaHCUPOBAHUS;

B- Texymas onepaTuBHas A€ATEIbHOCTD, YIIPABIEHUE YEPE3 MIPOEKTHI, OTOOPOUYHBIN MTPOLIECC

6)UTo onpenesisieT ;KU3HEHHBIN MK MPpoeKTa?

A-Kak co3gaTe npoexT;

b-Kak koHTponupoBaTh U NOATBEPKIATh KAXIyI0 (a3y;

B- Kak onpenenuts pucku

7)KT0 siBJsieTcsl KJII0YeBbIM YYACTHHKOM JIIO0OOr0 nmpoexkra?

A- MeHemKep npoeKTa;

Bb-3aka3unk/moas30BarTes;

B- Hcnonnsironiast opranu3anus:

I'- Cnoncop;

J1- Bce oTBETHI BEpHBI:

E- Bce oTBeTHI HE BEpHBI.

8)Uro npencrasiisier co060i cucreMa ynpapjieHHs IPpoeKTaMu ?

A- OO11me IeHHOCTH, HOPMbI, BEPOBAHUSI U 0XKUAHUS;

b- HaGop MHCTpYMEHTOB, METOZIOB, METOOJIOTUH, PECYPCOB U MPOIIECITYP, UCIIOIB3yEMbIX IS
yIpaBICHUS MPOESKTOM;

B- [IpuHnumns! u npoueaypsl;

I'- PaGouyto TuKy.

9)UTo Takoe MOHMTOPUHT M yIIpaBJieHHe padoTaMM npoekTa?

A- D10 mpouecc, HEOOXOAUMBIN JUIsl yrpaBieHHs (DaKTOpamH, CO3JAIOIUMU H3MEHEHMS,
YTOOBI 3TH U3MEHEHMSI ObLIIN OJIarOTBOPHBIMY;

b-O10o mpomece, HeoOXomumblid Ans GopManu3alMi MPUEMKH 3aBEPIICHHBIX PE3yIbTaTOB
MIOCTAaBKU MPOEKTA;

B- D10 npornecc, HeoOXOAMMBIH [T cOOpa, U3MEPEHHsI U PacIpOCTpaHeHus: HHPOpMaLUu 00
VCIIOJTHEHUH MPOEKTa U OLICHKH U3MEPEHUN U TEHJCHIUH JUIs BIMSHUS Ha YIy4IlI€HUE IPOLECCOB.

10)Yro npencrasiasier u3 ceds1 mpouecc Ha0JIIOACHUS U YIIPABJICHUSA PUCKaAMu?

A-DT0 mpoiiecc, HeOOXOAUMBIN JiJ1s1 cOOpa U pacpoCTpaHeHUsT HHGOPMAITMH 00 UCTIOJTHCHHH;

b-Oto mpomecc, HEOOXOAMMBIM Ui OTCIIEKHMBAHUS BBIABJICHHBIX PHUCKOB, MOHUTOPHHIA
OCTAaTOYHBIX PHUCKOB, BBISIBICHHS HOBBIX PHCKOB, BBIIIOJHEHUS IUIAHOB pEarupoBaHUsS Ha PHUCKU
OLIEHKH MX 3QPEKTUBHOCTH B T€UEHHE KU3HEHHOTO [IUKJIa IPOEKTa;

B- D10 nporecc, He0OXOAUMBIN ISl YIIPaBI€HNUS KOHTPAKTOM U B3aHMOOTHOILIEHUSIMU MEXKIY
IPOJABLIOM M IIOKyIaTeNeM, JUIsl M3Y4EeHHs M JOKYMEHTHpPOBaHMS JEHCTBUM NpoAaBla WU, B
COOTBETCTBYIOILIMX CIy4yasiX, JJig YIpaBIE€HUS KOHTPAKTHHIMH OTHOUIEHMSIMH C BHEIIHUM
MOKYTIaTEeJIEM ITPOEKTA .

11)Kem cocTaBiisieTcs: ycTaB nmpoekra?

A-MeHeKepoM NPOEKTa;

Bb-JIto6bIM y4yaCTHHKOM NIPOEKTA;

B- MHunmaTopoM IpoeKTa Wiy CIIOHCOPOM HE BXOASIIHMMHU B OpPraHU3aLUI0 IIPOEKTA.

12)Yrto Takoe UCP ?

A- DTo corjmacoBaHHas C pe3yJlbTaTaMM IOCTaBKH HepapXuyeckas IEKOMITO3UIMS pPador,
KOTOpblE€ KOMAaHJa MpOeKTa JOJDKHA BBIMNOJHUTH JUISl JTOCTHXKEHHUS Leled MpoeKTa U CO3/JaHus
TOBOPEHHBIX PE3YJIBTATOB ITOCTABKH;

b-DOt10 pa3nenenue pe3ynbTaToB MOCTABKM MPOEKTa Ha Oojiee Menkue u Ooliee ympaBiisieMble
DIIEMEHTBHI;

B- Cucrema ympaBiieHHs U3MEHEHUSMHU COJIEp’KaHUs POEKTa, TOKYMEHTAJIbHO O(pOpMIICHHAS
B IUIAHE YINIPABJICHMsS COAEPKAHUEM IIPOEKTA, ONPEAEISAET MPOLELYphl, TOCPEACTBOM KOTOPBIX MOTYT
OBITH U3MEHEHBI CO/IEpP )KaHNE TPOEKTa U COJIepKaHue MPOAYKTa.

13)UYro npencrasiasier co00il METOA CTPEJIOYHBIX AUATPaAMM ?
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A- CtanaapTu3upoBaHHbIe HIa0JOHBI CETEBBIX TUArPaMM;

b-3aBrucumocTH, KOTOPBIE SIBIISIOTCS HEOTHEMJIEMBIM CBOWCTBOM BBITMOIHAEMON PabOTHI;

B- Meron mocTpoeHHsi CETEeBBIX JMarpamMMm paclucaHusl IPOEKTa, B KOTOPOM OIepaiuu
IIPEJICTABIISIFOTCS B BUAE OYT, KOTOPHIE COEANHSIIOTCS B Y3J1aX, [IOKA3bIBAIOLIUX UX 3aBUCUMOCTH.

14)BepHo Ju yTBep:klaeHHE, UTO B NMpPoLecCe OLEHKH PeCcypcoB onepamnuii ucnojb3yercs
HH(pOpManus 0 HAJIMYHH PECypPCOB, OTPaskeHHasl B (pakTOpax BHelIHel cpeAbl NpeInpusiTus?

A- Jla;

b)-Her.

15)Kakue ecTh TpU THIIA OLleHKH? (BBIOESPHUTE OJMH MPABUIHHBINA OTBET)

A- TouHasi, KOCBEHHas1, IpsiMasi;

b- Haubonee BeposiTHasA, ONTUMHUCTUYHASL, TIECCUMUCTHYHAS ;

B- BepHas, ommbo4Has ,0/JHO3HAYHAS.

16) BepHo Jsu yrBep:kaeHue: «MeHemkep NpoekTa — 3TO JIMIO, OTBETCTBEHHOE 3a
JAOCTHKEHHE 1eJIell MPoeKTa.»?

A-BepHO

b-nesepHo

17) Uro He BXOAMT B yIpaBJieHHE IPOCKTAMM:

A-Ornpenenenne TpeOoOBaHUN

b-YcraHoBKa 4eTKUX U TOCTUKUMBIX LEIei

B-VYpaBHoBewnBaHue npoTuBOpeyaliux TpeOOBaHUMN 1O KauyecTBY, COJAEPIKAaHUIO, BPEMEHU U
CTOMMOCTH

I'-cornacoBanue pasHo0Opa3HbIX TPEOOBAHUH MPOEKTa

18) Ynensl UHCTHTYTA yHIpaBJICHUS IPOCKTAMM NPHUAEPKUBAIOTCH «...»:

A-«TpONHOE COIIIAILIEHUE)

b-«wTnuecknit kogexce»

B-«kozaekca mpogeccHoHaTbHOTO TIOBEICHUS

19) Crangapr — 3710 ...:

A-«yTBEp)KIEHHOE IPaBUTEILCTBOM TpeOOBaHHE, KOTOPOE YCTAaHABIMBAET XapaKTEPUCTUKU
IPOAYKTOB, MPOLECCOB MM YCIYT, B TOM YHCJIE€ HEOOXOAMMBIE aJIMUHUCTPATUBHBIE MEPHI, IPUUYEM
COOTBETCTBHUE 3TOMY TPEOOBAHUIO ABISAETCS 00513aTEIBHBIM

b-«3T0 mpunoxeHue 3HaHWM, HABBIKOB, HTHCTPYMEHTOB M METOJIOB K ONEpalysaM MPOEKTa JUIs
YIIOBJIETBOPEHUS TPEOOBAHUMN, PEABSIBISIEMbBIX K IPOESKTY»

B-«10KyMeHT, YCTaHOBIJIEHHBIH C corjacus U OAOOpPEHHBIN YIOJTHOMOUYEHHON OpraHu3anuei,
KOTOPBIN ONpeJieNsieT npaBuia pyKOBOJICTBA WM XapaKTEPUCTUKU ONEpALUi WU UX PE3yJIbTaTOB JAJIs
00I111ero NOJIb30BAHMUS C LENbIO MOJIEPKAHUS ONPEEIEHHOT O MTOPSJIKA B TaHHOU Cpeie»

20) B kakoM OKpy:KeHUHM KOMAaH/1a POEKTAa J0JI’KHA pacCMATPUBATH NMPOEKT:

A-B counanabHO-KyJIbTYPHOM

b-B Mex1yHapOAHO-TIOJTUTHYECKOM

B-B okpyxaromen cpene

I'-BO Bcex MmepeuncieHHbIX OKPYKEHUSIX

21) IToprdenb — 310 HAOOP NMPOEKTOB WJIM NMPOrPaMM H APYIrux pador, 00beANHEHHbIX
BMecTe ¢ 1eJbI0 3¢ (peKTUBHOIrO ynpaB/jieHHs JaHHBIMU PadoTaMM UIsl JOCTHKEHHUS «...» LeJIe:

A-yripaBlIeHUECKUX

b-dyHK1MoHaNBHBIX

B-cTparernueckux

['-MeXIMYHOCTHBIX

22) BepHo Jm yrBepxkaenue: «®PopmanbHoe 3aBepuieHHe (asbl  BKJIKYAeT B ceds
aBTOPU3ALMIO NOcJaenyomen pa3ply?:

A-BepHO

b-neBepHo

23) Ha 410 MOryT BJIMAITH YYACTHUKH IPOEKTA:
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A-Ha pe3ynbTaT

b-na moTuBanuo

B-Ha koopaunauo

I'-na nenm

24) Y4acTHUKHU NPOEKTA UMEIOT Pa3jiMuHbie YPOBHHU «...» IIPU YYACTHHU B MIPOEKTE:

A-ynpaBlIeHUs U IPUHATHUS PEILICHUN

b-moTuBanmu 1 KoopauHAMU

B-0TBETCTBEHHOCTH U MMOJTHOMOYUI

25)B kakuX acneKkTax KOPNoOpaTUBHAS KYJbTYpPa HAXOJAUT OTPAKEeHMS:

A-o0mue HeHHOCTH, HOPMBI, BEPOBAHUS U OKUIAHMUS,

b-npuHLMNBL M IpOLIEYPBI;

B-nipencraBnenust 00 OTHOMIEHUSIX MEXAY Ha4aTbHUKAMU U TIOJMHHCHHBIMH,

I'-pabouas 3TuKa 1 pabouyne Yachl.

26) PMO mo:xeT cyniecTBOBaTh B JII000I OPraHM3alluOHHON CTPYKTYype, B TOM YHCJe C
«...» OPraHu3anmen:

A-pyHKIIMOHATILHOM

b-MoTuBannonHoit

B-ynpasnenueckon

27) Cucrema ynpapjieHHMsl NPOEKTAMH — 3TO PsAJ NMPOLECCOB M CBA3AHHBIX C HUMH
(pyHKIHI «...», 00beINHEHHBIX B (DYHKIMOHAJILHOE eIMHCTBO:

A-KOHTpOJISI

b-MoTuBanuu

B-ynpasnenus

28) Bepno .au yrBepxkaenme: «Ilpomecc — 3TO psii B3aMMOCBA3AHHBIX JAelCTBMI H
onepanuii, BbINOJHSIEMbIX JJIs1 JOCTHKEHHS 3apaHee OIpeesIeHHbIX NMPOAYKTOB, pPe3y/bTaTOB
WIHN YCJIYI.)»:

A-BepHO

b-neBepHo

29) YnpaBjieHHe IPOEKTOM — 3TO «...»1eHCTBHE:

A- MHTErpaTuBHOE

b- unrepaktuBHOE

B- nnTeHcHBHOE

30) «...»ynpasJieHHsI IPOEKTOM TpeldyeT, 4TO0bI BCe MPOLECCHI MPOECKTOB U NMPOAYKTOB
ObLIM 10JKHBIM 00pa30M BBICTPOEHBI M CBSI3aHbI € JAPYTMMH IpoLeccaMu I o0JieryeHusl uX
KOOPAUHAIIUN:

A- uHTErpanus

b- MmoTuBanus

B-xoopaunanus

Onucanue wKaibl OUEeHUBAHUS

- CTyneHT A0JKeH OTBETUTH Ha 30 BOMPOCOB, KaXK/bI U3 KOTOPHIX OIlEHUBaeTCs B 1 Oa.

- ¥ OIIMCAHHE IIKAIIbI OLICHUBAHHMS:

[[Ixana o1eHOK Ha KOHTPOJIBHOW pabOoTe BBITVISIAUT CIAEAYIOIMM 00pa3om: oreHka oT 27 mo 30
0alJIOB COOTBETCTBYET OIEHKE « OTIUYHOY, OT 23 10 26 6aiioB - « xopotio», ot 20 g0 22 6amios -

« YIOBJIETBOPUTEIHHO», MeHee 2() 0aIOB- « HEYIOBJIETBOPUTEILHOY.
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JIMCT COI'VTACOBAHUA ®OHJAA ONEHOYHBIX CPEJACTB

Pabouast nporpamMmMa paccMoOTpeHa Ha
3aceaHny OTACJICHUS COLIUAIEHO-
skoHOMHUYecKHX Hayk (O) u
pEKOMEHI0BaHa K 0100peHUI0 YUeHBIM
coetom MATD HUAY MUOU
(mpotoxon Ne 9-04/2023 ot
24.04.2023)

PykoBonuTens 06pazoBaTeabHONU TPOrpaMMBI

«udposoii MapkeTHHT U 1UPOBaAsT TOTUCTHKAN
HaIpaBJIEHUs MOATOTOBKU

38.03.02 MenexMeHT
24 ampens 2023 T. A.A. Ky3nenosa

Hauanpauk oTnenenus

collMajIbHO-73KOHOMUYEeCKUX Hayk (O)

24 ampens 2023 1. A.A. Ky3nenosa
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